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What the Regulations Say: Ongoing Monitoring

Improving Head Start for School Readiness Act of 2007
Sec. 641A(9)(3)

ONGOING MONITORING - Each Head Start agency (including each Early Head Start agency)
and each delegate agency shall establish and implement procedures for the ongoing monitoring
of their respective programs, to ensure that the operations of the programs work toward meeting
program goals and objectives and standards described in subsection (a)(1).

Head Start Program Performance Standards
45 CFR 81302 Subpart J—Program Management and Quality Improvement
Purpose, 45 CFR §1302.100

A program must provide management and a process of ongoing monitoring and continuous
improvement for achieving program goals that ensures child safety and the delivery of effective,
high-quality program services.

Achieving program goals, 45 CFR §1302.102
Monitoring program performance

(b)(1) Ongoing compliance oversight and correction. In order to ensure effective ongoing
oversight and correction, a program must establish and implement a system of ongoing
oversight that ensures effective implementation of the program performance standards,
including ensuring child safety, and other applicable federal regulations as described in this part,
and must:

(i) Collect and use data to inform this process;
(ii) Correct quality and compliance issues immediately, or as quickly as possible;

(iif) Work with the governing body and the policy council to address issues during the
ongoing oversight and correction process and during federal oversight; and,

(iv) Implement procedures that prevent recurrence of previous quality and compliance
issues, including previously identified deficiencies, safety incidents, and audit findings.

Using data for continuous improvement

(c)(1) A program must implement a process for using data to identify program strengths and
needs, develop and implement plans that address program needs, and continually evaluate
compliance with program performance standards and progress towards achieving program
goals described in paragraph (a) of this section.

(2) This process must:

(i) Ensure data is aggregated, analyzed and compared in such a way to assist agencies in
identifying risks and informing strategies for continuous improvement in all program service
areas;
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(i) Ensure child-level assessment data is aggregated and analyzed at least three times a
year, including for sub-groups, such as dual language learners and children with disabilities,
as appropriate, except in programs operating fewer than 90 days, and used with other
program data described in paragraph (c)(2)(iv) of this section to direct continuous
improvement related to curriculum choice and implementation, teaching practices,
professional development, program design and other program decisions, including changing
or targeting scope of services; and,

(iif) For programs operating fewer than 90 days, ensures child assessment data is
aggregated and analyzed at least twice during the program operating period, including for
subgroups, such as dual language learners and children with disabilities, as appropriate,
and used with other program data described in paragraph (c)(2)(iv) of this section to direct
continuous improvement related to curriculum choice and implementation, teaching
practices, professional development, program design and other program decisions,
including changing or targeting scope of services;

(iv) Use information from ongoing monitoring and the annual self-assessment, and program
data on teaching practice, staffing and professional development, child-level assessments,
family needs assessments, and comprehensive services, to identify program needs, and
develop and implement plans for program improvement; and,

(v) Use program improvement plans as needed to either strengthen or adjust content and
strategies for professional development, change program scope and services, refine school
readiness and other program goals, and adapt strategies to better address the needs of
sub-groups.

Governing body, 45 CFR §1301.2(b)(2)

The governing body must use ongoing monitoring results, data on school readiness goals, other
information described in §1302.102, and information described at section 642(d)(2) of the Act to
conduct its responsibilities.
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