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Leadership Development 2.0 Plan: Your Prescription for Success Reflection

Part 1. Write the five core and five adaptive leadership skills that you consider to be your
areas for growth.

Core Leadership Skills Adaptive Leadership Skills
1 1.
2 2
3. 3
4 4
5. 5

Part 2: Choose five to 10 of your blind spots you identified earlier from the list of 40
leadership priorities by Kise.

Blind Spots Blind Spots
1 1.
2 2
3. 3
4 4
S. 5
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Part 3: List your top five strengths and challenges given what you’ve learned about yourself
as a leader in your current role.

Strengths Challenges
1 1
2 2
3. 3
4 4
S. 5

Plan

The Issue: (Pick a previously discussed leadership skill that’s a challenge for you and say
how you can improve.)

Strategy: (Describe your game plan for addressing the challenge.)
Time Frame: (Say when you are going to get started and how you will monitor your progress.)

Support System: (Who will be on your team?)
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