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Let’s Chat! Share Your Thoughts 
in the Chat Box:

How does the Head Start 
Parent, Family, and Community 
Engagement Framework 
connect to your work and your 
job responsibilities?
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Logistics

Welcome and Introductions

•	 If possible, connect via hard-wired internet (instead of WiFi)

•	 Enhance connectivity by closing other programs

•	 Your phones will be on mute

•	 To make a comment during the webinar, please use the chat box

•	 A link for the survey and certificate will be sent after the webinar

•	 This webinar will be posted on ECLKC
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Joshua Sparrow, 
Co-Principal Investigator

Brandi Black Thacker, Director 
of T/TA and Collaboration

Jhumur Saeed, 
Resource Development  

Specialist
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Objectives 

Why Did We Revise?

•	 Build on previous conversations and knowledge about 
the HS PFCE Framework

•	 Discuss similarities and differences in the revised HS 
PFCE Framework 

•	 Explore cross-cutting strategies to implement the HS 
PFCE Framework in program settings
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Head Start Program Performance Standards
Family partnerships services, 45 CFR § 1302.52(b)

•	 A program must implement intake and family assessment procedures to 
identify family strengths and needs related to the family engagement 
outcomes as described in the Head Start Parent, Family, and Community 
Engagement Framework, including family well-being, parent-child 
relationships, families as lifelong educators, families as learners, family 
engagement in transitions, family connections to peers and the local 
community, and families as advocates and leaders.
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Clarifying Definitions
Family Engagement

An interactive process through which program staff and families, family 
members, and their children build positive and goal-oriented relation-
ships. 

It is a shared responsibility of families and professionals that requires 
mutual respect for the roles and strengths each has to offer. Family en-
gagement means doing with—not doing to or for—families.
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Systemic All staff in Head Start and Early Head Start programs have 
a role to play in promoting Parent, Family, and Community 
Engagement.

Integrated All parts of a program achieve better Parent, Family, and 
Community Engagement results by working together.

Comprehensive Program services are designed for holistic staff responses. 
Program Elements Eight program elements work together to promote effective 

PFCE including three Program Foundations and five Program 
Impact Areas. 

Clarifying Definitions

Head Start PFCE Framework
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Head Start PFCE Framework

Child Outcomes
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Family Outcomes 

Program  
Impact  Areas
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Program  
Foundations

Positive, Goal-oriented Relationships 
Advance Family and Child Outcomes
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•	 Positive, goal-oriented relationships develop 
over time.

•	 Equity, inclusiveness, cultural and linguistic 
responsiveness are at the heart of these 
relationships, which
•	 are fueled by families’ passion for their 

children,
•	 are based on mutual respect and trust, 
•	 affirm and celebrate families’ cultures and 

languages, 

•	 provide opportunities for two-way 
communications, 

•	 include authentic interactions that are 
meaningful to those who participate in 
them, and 

•	 often require an awareness of one’s 
personal biases and how those biases can 
affect mutual respect and trust.  
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Head Start PFCE Framework
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Discussion
Let’s Chat! Share Your Thoughts in the Chat Box:

•	 How will this new understanding of the HS PFCE Framework 
affect what you are currently doing in your programs relat-
ed to PFCE?

•	 How will this new understanding of the HS PFCE Framework 
enhance collaboration and PFCE efforts within your program 
and with partners?
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Progressing Toward PFCE 
Outcomes: Strategies

Strategies for All Family Outcomes
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Strategies for All Family Outcomes, cont.

Strategies for All Family Outcomes, cont.
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Reflections: Thoughts, 
Feedback, Questions?

Please use the chat box to 
share your thoughts.
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Join the Chat After the Webinar!

For more information, please contact us:
PCFE@ecetta.info | 1-866-763-6481
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