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PROGRAM EVALUATION

Activity overview: In this activity, you will read a scenario and decide how you would support staff to address an
area that needs program-wide improvement.

Directions:

1. Read the vignette below.

While evaluating the data at mid-year, you notice trends in the children’s early
literacy skills. Many classrooms aren’t showing the level of growth you would
expect, compared to the trends you've seen in previous years and current data
from other classrooms.

2. Think about the variations among different classrooms or subgroups of children. How could you disaggregate the
data by subgroups to examine factors that might explain some of the variations? What additional data might you
need to collect before you decide how to address this problem? Discuss and record your ideas below.

3. How could your support help staff address an improvement in early literacy skills? Discuss and record your
ideas below.
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