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Enhancing 
Team Functioning 

Learning Outcomes 

♦ Participants will identify strategies and tools to build and strengthen 
teams in developing the following: 

♦ Mission and Goals 

♦ Roles and Responsibilities 

♦ Communication and Interpersonal Relationships 

♦ Problem Solving and Conflict Resolution 

♦ Reflection/Continuous Improvement 

♦ Participants will apply the 5 elements of team functioning and identify 
team development strategies. 
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