
 

 Structure, Processes, and Relationships: Elements of Strong Leadership 
 

Structure 

How can we strengthen our current leadership and governance structure?  

Processes 

What changes would strengthen our strategic decision-making processes? What changes 
would strengthen our communication and reporting processes? 

 
 
 
 

 
 

Relationships 

What strategies have I learned for building strong and healthy relationships among 
governance entities? 
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