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Using the 5Rs to be a Champion for Coaches 
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Vanessa Maanao-French 

NCECDTL NCECDTL 
Virginia Tse 

Viewer’s Guide 
Please download our Viewer’s Guide 
for use during today’s webinar. 

• Reflection questions 
• Content highlights 
• Helpful resources 

Our Time Together Connect Practice-Based Coaching 
(PBC) resources and tools to each 
of the 5Rs 

Explore ways to use 5Rs practices 
to provide effective coaching 
supports 
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A moment of 
gratitude for our 
coaches 

Poll Question When it comes to my program’s coaching 
system, I am 
• A supervisor of coaches 
•	 A manager or director that provides 

oversight to the coaching system 
•	 A coach 
• An educator who receives coaching 
•	 Other 

The 

5Rs 

Responsive Relationships 

Reason 

Resources 

Reflective Dialogue 

Recognition 
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The 
5Rs

PROFESSIONAL 
DEVELOPMENT W ITH 

COACHING 
EFFECT IVE PRACT ICES 

CHILD LEARNING 

SCHOOL READ INESS GOALS 

Practice-Based Coaching Theory of Change 

The 
5Rs

PROFESSIONAL 
DEVELOPMENT W ITH 

COACHING 

EFFECT IVE PRACT ICES 

CHILD LEARNING 

SCHOOL READ INESS GOALS 

t  i  

Preparation 

Collaborative Partnerships 

Goal Setting – Action Planning 

Focused Observation 

Reflection and Feedback 

Professional Development 
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5Rs: Responsive Relationships
Honoring and respecting education 
staff s needs

PBC Coaching Competency Domain: 
Preparation 

PBC Tool: PBC Coach Competencies: 
Strengths and Needs Assessment 
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Responsive Relationships and PBC 

PBC Coach Competencies: Strengths and Needs Assessment 

PULSE CHECK: 
Thumbs up: We use the PBC 
Coach Competencies Needs 
Assessment in our program. 

Thumbs down: We do not yet 
use the PBC Coach 
Competencies Needs 
Assessment in our program. 
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PBC Coaching Competency Domain: 
Preparation 

PBC Tool: PBC Coach Competencies: 
Strengths and Needs Assessment 

5Rs: Responsive Relationships 
Honoring and respecting education 
staff’s needs
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Responsive Relationships and PBC &

5Rs: Responsive Relationships PBC Coaching Competencies Domain: 
Being available as a trusted Collaborative coaching partnership 
resource • Seeks and offers help 

Asking for help at work:
Describe how you felt in one 
word. 

Providing help at work:
Describe how you felt in one 
word. 
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Asking for help can be hard,
but new research suggests we 
underestimate how willing 
people are to lend a hand. 

Zhao, X., & Epley, N. (2022). Surprisingly Happy to Have
Helped: Underestimating Prosociality Creates a Misplaced
Barrier to Asking for Help. Psychological Science, 33(10), 
1708–1731. 

Do coaches have a trusted 
source to ask for help? 
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The 
Neurobiology
of Helping 
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Reason and PBC Coaching 

5Rs: Reason PBC Theory of Change 
Inspiring conviction to practice by Supporting effective practice leading 
providing the why to improved outcomes for children 

and families 

The 
5Rs

EFFECTIVE 
PRACTICES 

CHILD LEARNING 

SCHOOL READINESS 
GOALS 

PROFESSIONAL 
DEVELOPMENT WITH 

COACHING 

What are other reasons 
that inspire coaches? 
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When we watch video clips 
together on Coaching Companion 

and talk about how much their 
practice has improved. 

Seeing the change in 
home visitor 

confidence to engage 
with families! 

When a teacher has 
an ah ha moment 

in their practice. 

When I can tell a teacher feels 
proud of their child outcomes 
data they know their efforts 

made a difference! 

When a family child care 
provider asks to try a new 

strategy after being 
reluctant in the past. 

Pause to reflect: 
How can we connect 
coaches to their “why”? 
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Resources and PBC Coaching 

5Rs: Resources PBC Coaching Competencies Domain: 
Create the conditions for Professional Development 
educational staff to 
engage in learning groups Ongoing professional development that 
to use each other as improves coaching practices and supports 
resources cultural responsiveness and reflective practice. 
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95% 95% 95% 
Coaching in 
Classroom 

+ 

↓

5% 60% 60% Practice and 
Feedback in Training 

+ 

↓

0% 20% 30% Demonstration in 
Training 

+ 

↓

0% 5% 10% + Theory and 
Discussion 

Use in the Classroom Skill Demonstration Knowledge Training Components 

OUTCOMES 
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We typically lose 80% of the 
knowledge we learn within a 
month. 

How do we disrupt the 
curve of forgetting? 

“With frequent repetition, the 
capacity of consciousness may 
be increased.” 
— Hermann Ebbinghaus 

Coaching Disrupts the Curve of Forgetting 

*Note: Adapted from “Student Achievement Through Staff Development,” by B. Joyce and B. Showers,
2002, p.78. Copyright 2002 by the American Society for Curriculum and Development. 
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How do coaches engage in
reflection and peer consultation 
for their own professional
development? 

28 

Reflective Dialogues and PBC Tool &

5Rs: Reflective Dialogues PBC Tool: 
Helping staff identify when they are Head Start Coaching Companion 
effective so they can feel it 
themselves 

Poll Question	" In my program, the Head Start Coaching 
Companion to 
• support individualized coaching for 

education staff 
•	 coordinate sharing of video in group 

coaching 
• provide opportunities for self coaching 
•	 share resources 
•	 we do not yet use Head Start Coaching 

Companion in my program 
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Head Start Coaching 
Companion 
• Coaching coaches 

• Community of Practice for 
coaches 

• Review coaching sessions 

• Resource sharing 

Coaching Companion 
Resource Library 

PULSE CHECK: 
Thumbs up: We use Head Start Coaching 
Companion to create communities of practice 
and/or share resources with coaches 

Thumbs down: We do not yet Head Start 
Coaching Companion to create communities 
of practice and/or share resources with 
coaches 
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Reflective Dialogues and PBC 

5Rs: Reflective Dialogue PBC Coaching Competencies Domain: 
Collaborating to make meaning of Goal Setting and Action Planning 
data and integrating data into Gathers, aggregates, and co-analyzes 
practice formal and informal data to support 

the collaborative development of 
goals. 

Data to Inform PD 
Planning for Coaches 

•	 Self-assessment/needs 
assessment 

•	 Coaching log reviews 

•	 Observational data of 
coaching sessions (audio 
or video recorded) 

•	 Child outcome data 
•	 Staff turnover data 

Pause to reflect: 
How are coaches engaged in designing 
their own professional development? 
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Recognition and PBC &

5Rs: Recognition PBC Coaching Competencies 
Celebrating small (and big) wins Domain: Collaborative Partnerships 

Identify strengths and celebrate 
progress 
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Remember: One size does not fit all 

5 Languages of Appreciation 
in the Workplace 
• Words of affirmation 

• Quality time 
• Acts of service 

• Giving tangible gifts 
• Appropriate physical touch 

13 

5 Languages of Appreciation 
in the Workplace 
• Words of affirmation 
• Quality time 

• Acts of service 
• Giving tangible gifts 
• Appropriate physical touch 

When you think about coaches in 
your program, could you identify 
which of these languages would 
be well received? 
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PBC Resource Family 

iPD Modules: 
Introduction to Practice-Based Coaching 

1. Intro to PBC 

2. Collaborative Coaching Partnerships 

3. Shared Goals and Action Planning 

4. Focused Observation 

5. Reflection and Feedback 

iPD PBC Modules Facilitator’s Guide 
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iPD Microlearning: 
PBC Coaching Competencies 

Register and join the next 
Coaching Corner Webinar 

Aligning Practice-Based Coaching Efforts and Effects 
Wednesday, August 16, 2023 

3–4 p.m. ET 

https://eclkc.ohs.acf.hhs.gov/about
us/article/mypeers social network early 

childhood professionals 
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https://eclkc.ohs.acf.hhs.gov/aboutus/article/mypeers
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Please take some time to complete 
the session evaluation. 

We want to hear 
from you! 

THANK YOU! 

For more information contact:  
ecdtl@ecetta.info  

(Toll-free 1-844-261-3752)  

This training was supported by the Administration for Children and Families (ACF) 
of the United States (U.S.) Department of Health and Human Services (HHS) as 
part of a financial assistance award totaling $10,200,000 with 100% funded by
ACF. The contents are those of the author(s) and do not necessarily represent the 
official views of, nor an endorsement, by ACF/HHS, or the U.S. Government. This 
resource may be duplicated for noncommercial uses without permission. 
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