Children’s Mental Health
Awareness Day Webinar

Strategies to Promote the Mental
Health and Well-being of Children,
Families, and the Early Care and
Education Workforce
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Overview of Today's
Webinar

Welcome and Opening Remarks

v Dr. Jennifer Oppenheim, Office of Early Childhood Development,
Administration for Children and Families

s/ Xavier Becerra, Secretary, U.S. Department of Health and
Human Services

v Jeff Hild, Principal Deputy Assistant Secretary with Delegable
Duties of the Assistant Secretary of the Administration for Children
and Families

Introduction of New Federal Resources o‘
Tribal, Local, and State Strategies & Panel Discussion
v Josie Babcock, Donna Barrows, and Marty Elquist &7
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Jeff Hild, Principal Deputy Assistant
Secretary with Delegable Duties of the
Assistant Secretary of the Administration
for Children and Families
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Opening
Remarks

Xavier Becerra, Secretary, U.S.
Department of Health and
Human Services




Examples of
Recent Efforts

v Policy guidance

v/ Proposed regulations
v Technical assistance
v Funding opportunities
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New Policy
Gulidance
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Promoting Child, Family, and
ECE Workforce Well-Being

Unified framework across policy guidance
focused on 3 areas:

Increase mental health PROMOTION

Implement PREVENTION and FAMILY
STRENGTHENING services and supports

3. Improve access to behavioral health
TREATMENT

Developed with support and consultation from
federal partners

Tailors recommendations and strategies
to each program

|dentifies funding streams and
resources

Highlights opportunities to strengthen
and leverage partnerships across
programs
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Policy Guidance Framework

Mental Health Promotion

+ Sharing culturally and linguistically
appropriate information about early
childhood development and mental health

+ Social emotional screening and referrals

* Professional development on early childhood
mental health

* Promoting workforce wellness

Prevention & Family Strengthening

» Implementing social-emotional learning
curricula and approaches

+ Offering family strengthening and parenting
programs

» Utilizing infant and early childhood mental
health consultation

Increasing Access to Behavioral
Health Care

* Integrating treatment services and supports
into early childhood settings

* Embedding or linking to community health
workers, promotores, and family navigators

+ Partnering with behavioral health to increase
access to treatment for children, families and
the workforce
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« Donna Barrow, Rutland County Head Start,
Local, and State Vermont
-  Marty Elquist, Nevada Children’s Cabinet
Strategies
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Childhood is Sacred Messaging Campaign from the
Inter-Tribal Council of Michigan &;
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Josie Babcock, MPH

Tribal Home Visiting Data and Reporting Manager,
Inter-Tribal Council of Michigan




Providing Support to Home Visitors
Statewide

» Infant Mental Health Credentialing
though the MI-AIMH
» Training Resources:
» Conscious Discipline
 GoZen
« Kognito
e ACEs
» Self Care & Mindfulness Activities at
Quarterly Meetings
» Reflective Supervision
e Childhood is Sacred Materials



Childhood Is Sacred:

Promoting Well-Being Through Connection

Childhood is Sacred Fatherhood Involvement Making Connections to Heal, Grow,
Be Active. Be Playful. Be True. and Build Resiliency



Donna Barrow, M.S., Ed.D.

Director, Rutland County Head Start/Early Head Start
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The Need: Extreme Behavioral Challenges and
Unmet Mental Health and Special-Ed Needs

Fall 2022

* 31% Enrollment: 37 of 117 slots filled, 3 of 8 classrooms open % RCHS children
experiencing
e 27% Staffed: Down 13 teaching pOSitiOhS homelessness

. . . . 2019-Today
- Extreme classroom behaviors, daily evacuations in most

classrooms, teachers unequipped to respond 1
« Teachers crying in the classroom due to stress

Enduring Challenges

« 25-30% of RCHS children have IEPs. 50% have mental health plans for
trauma and mental health diagnoses. Long delays in evaluations
for most of the children who fail developmental screenings. The rural
location has a shortage of specialists. The County is experiencing an
extreme housing crisis. 25% of RCHS children are experlencmg
homelessness, a dramatic increasing trend. / =
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Phase 1 Innovation to Address Challenges

Reached out to VTSU@Castleton and developed
partnership to support our team practices in
responding to behavior and mental health (staff,
families, and children)

* Hybrid Functional Assessment
- All Staff Positive Behavioral Training
* School Mural Project

Partnership helped us elevate mental health as
program and budget priority.

"Rutland County Head Start needs much more mental health support than what
we can do through our partnership alone. You need a program-wide response
to the behaviors/children's needs and staff support.”

[Dr. Leigh Ann Brown, Castleton Professor, 3pring 2023]



Phase 2 Innovation & Results

Summer 2023: 4-week paid pre-service: group and
individualized behavior/trauma-informed
Mental Health Consultation 5-10 hours a week

- Head Start Preschool (Reflections Meetings with each
HS team with mental health consultant: Positive
Behavior Support and Reflective Team Meetings)

« Early Head Start Circle of Security Training for all staff
and reflection meetings with all teaching teams
developed and delivered by Rutland Mental Health.

« Program/child/family consultation and individualized
support

Early Head Start: program change to convert slots to Enroliment

S‘téff"ifhg
infant/toddler care AR

VTSU@Castleton on-site Creative Arts and Expression Course
and ongoing Consultation

Exploring Pilot University /Head Start Lab demonstration
project




Marty Elquist

Director of Early Childhood Programming,
The Children’s Cabinet, Nevada




Community Health Workers in
Early Childhood Settings

 COVID Response — Pilot In FY21-22
e Access to Services for Families & Workforce
. * EC Endorsement for CHWSs
 Process Evaluation
‘ o 21 Full-Time Staff (18 EC CHWSs)/$1.5M
e FY22-23 | 99 EC sites: 54p + 103f plans
o FY23-24 | 205 EC sites: 413p + 245f plans




Early Childhood
System Building

@ Centered on Children & Families
@ Direct Services by Sector
@ Support Structures

Children &
Families




Exciting New Website!!!

FInd services and resources across

Nevada’s early childhood system!
 Firstbnevada.org




Panel Discussion

Josie Babcock Donna Barrow Marty Elquist

Inter-Tribal Council of Rutland County Head Start, VT The Children’s Cabinet,
Michigan Nevada
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For more
INformation:

§ Visit our website for more Behavioral
Health resources for children and
families

§ Email us at:
§ EarlyChildhoodDevelopment@acf.hhs.gov

§ Contact your Federal Project Officer,
Regional Office Regional Program
Specialist, or TA Specialist



mailto:EarlyChildhoodDevelopment@acf.hhs.gov
https://www.acf.hhs.gov/ecd/initiatives/behavioral-health
https://www.acf.hhs.gov/ecd/initiatives/behavioral-health

Thank you!

ADMINISTRATION FOR



	Children’s Mental Health Awareness Day Webinar
	Strategies to Promote the Mental Health and Well-being of Children, Families, and the Early Care and Education Workforce
	Overview of Today's Webinar
	Welcome
	Opening Remarks
	Examples of Recent Efforts
	New Policy Guidance
	ACF Resources Visit our website to learn more: www.acf.hhs.gov/behavioral-health
	Promoting Child, Family, and ECE Workforce Well-Being
	Policy Guidance Framework
	Highlighting Tribal, Local, and State Strategies
	Childhood is Sacred Messaging Campaign from the Inter-Tribal Council of Michigan
	Josie Babcock, MPH
	Providing Support to Home Visitors Statewide
	Childhood Is Sacred:Promoting Well-Being Through Connection
	Donna Barrow, M.S., Ed.D.
	Trauma Informed Practices atRutland County Head Start
	The Need: Extreme Behavioral Challenges and Unmet Mental Health and Special-Ed Needs
	Phase 1 Innovation to Address Challenges
	Phase 2 Innovation & Results
	Marty Elquist
	Community Health Workers in Early Childhood Settings
	Early Childhood System Building
	Exciting New Website!!!
	Panel Discussion
	For more information:
	Thank you!


