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Before We Begin..

Before the webinar begins, you might like to print the 
following from the Resource widget:

• PowerPoint slides handout

• Notetaker handout

• Action Plan Quality Checklist

Coaching Corner Webinar Series
Action Plans: The Road Map of 
Practice-Based Coaching

Presenters:

Joyce Escorcia, NCECDTL
Sarah Basler, NCECDTL
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Slide Deck Question & 
Answers

Webinar 
Tips

1

2

3



3/12/2019

2

Session
Objectives

At the end of this 
presentation, you should 
be able to:

• Identify different action plan 
formats

• Describe the components of an 
action plan

• Compare action plans to decide if 
goals are specific, observable, and 
measurable

Let’s Chat

What do you find most challenging about action 
planning? 

Action Plan 
Components and 
Formats
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Components of an Action Plan

1. Goal(s)

2. Goal achievement statement

3. Action steps

4. Resources or supports needed

5. Timeframe

Action Plan Format A

Action Steps

Goal/Practice

Resources

Timeline

Achievement Statement

Action Plan Format B

Action Steps

Goal/Practice

Resources

Achievement Statement

Timeline
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Action Plan Format C

Achievement Statement

Practice

Action Steps

Resources

Timeline
Goal

Action Plan Quality 
Checklist

Goal Considerations
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Achievement Statement Considerations

“I will know I have achieved my goal when all the children 
are engaged during whole group time”

How would you rewrite this achievement statement?

Action Steps, Resources, Timeline Considerations

Your Turn -
Rate the Action 
Plan Quality
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Rate the Goal

This Goal is Effective!

• Specific

• Observable

• Measurable

• Achievable

Rate the Goal Achievement Statement
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Goal Achievement Statement Needs to Be Revised

• It is not clear when the goal will be achieved

• Goal Achievement Statement is dependent on parent 
implementation

I will know I have achieved this goal when I have pointed 
out (verbally) at least one instance when the parents are 
doing something to support  their child’s learning (e.g., 

asking open-ended questions, providing information, etc.) 
during a play session.

Rate the Action Steps, Resources, and Timeline

Action Steps, Resources, and Timeline

Action Steps

• Two or more action steps to break down the goal

Resources

• Materials or resources listed for all action steps

Timeline

• Timeline for the next action step
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Let’s Chat!

How could this tool be useful 
for you? 

Thank you!

Contact us at ecdtl@ecetta.info 
or call (toll-free) 
1-844-261-3752 
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