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Interprefy Widget

* Open Interprefy widget. Click on the
embedded Interprefy widget (). 0

* Select language. Select your
preferred language € and click
connect ).

* Mute webcast. Mute the audio
output on the video player €.

¢ Listen to the audio content with
interpretation in real-time.
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Your Presenters

Nicole Holman-Alexander,
Program Management/
Governance Specialist

ERSEA Institute 2022

Presenters do not have any
conflicts of interest related to
products or services
mentioned in PMFO
presentations. All PMFO
learning events comply with
policies on privacy, conflict of

interest, and diversity, equity,
and inclusion.

Vernex Harding, Program
Management/Early
Childhood Education
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Learning
Outcomes

As a result of this session,
participants will be able to:

* List one or more strategies to
make decisions and plan for
ERSEA services

e Using the ERSEA Assessment
Tool, identify one area for

improvement
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Let’'s Talk

“In planning upstream interventions,
we've got to look outside the lines
of our own work. Zoom out and
pan from side to side. Are we
intervening at the right level of
the system?”

—Dan Heath, Upstream, page 176
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Community Connections Head Start
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Stay Agile
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What is our strategy

to address current

and future community,
family, and child needs
in order to achieve and
maintain full enrolilment?
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Gather Data

Large group
discussion

o ) What other kinds of data are you

= capturing for ERSEA service delivery?
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Quality
Child
&
Family
Outcomes
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ERSEA Assessment Tool
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ERSEA Assessment Tool

Introduction

fullenroliment.
improve your program’s ERSEA services
Instructions for use
Review the success indicators in e
rating scale to evaluate how your pf

Rating Scale

e
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Rating Scas — & = Exceling: P = Pogessio; § = Starin: D= Desind

. Department of Health & Human Services ) &f Administration for Children & Families Espafiol

ECLKC About Topics Policy & Regulations

Search this Website Search

Share Print &

Eligibility (ERSEA)

Eligibility, Recruitment, Selection, Enrollment, and Attendance (ERSEA) tasks are some of the most important work performed by Head
Start programs. ERSEA governs how programs determine eligibility, enroll children, and track attendance. Discover resources to help
programs assess the needs of their communities and recruit the children and families most in need. Explore materials and tools to help
programs market their services, and develop and implement selection criteria. Also, find resources to identify community partners and

better address community needs.

ERSEA Assessment Tool

This assessment tool will help programs improve ERSEA services by
identifying and enrolling the children most in need of Head Start.

services.
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r— —=
Using the ERSEA Assessment Tool

TT—

Training and technical assistance
“ Annual planning meetings
VMR,

Ongoing monitoring

Rospons
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Generating internal data ;
for program use >
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Strengths

Needs

Plans

Compliance

Progress

of Heg,
o ad’
p!& E PR > & % National Center on
Q o =
A ) 'dl! oy %’ : < Parent, Family, and Community Engagement

<4 (ERSEA INSTITUTE 2022

'/

<

Dt x
7o, nal Ge'(\

National Center on

Program Management and Fiscal Operations



Sess

ion 2a. Moving ERSEA Forward April 5, 2022

Monitoring Program Performance

Programs must monitor their performance
and continuously improve by:

Working with
governing
body or Tribal
Council and
Policy Council

Collecting and .
using data to Implementing
inform Coltlis

planning corrections

Implementing
preventative
procedures

19

Planning Cycle: Program Perspective

Every five years:

Conduct or update Establish long-term goals
community assessment and meas.urablg objectives
Annually: Review goals

and objectives

w Recruitment
Q efforts not

Create an action plan and

&

reaching all Strengthen recruitment efforts

budget that reflect goals
target areas and to generate increased number s 2
populations of applicants at all site 1. Recruitment materials

locations and
in multiple income categories ~ .

-

’

Vi
Assign activities, identify

Respond regularly
with course
corrections
:Ehvaluar:e:rogressl O ¥ What supports, establish timelines,
rough the annua m \ W at can we identify data points
self-assessment 8 \ @) do better? /

@ Review all data and \
create improvement plan

2. Partners
3. Staff training

Implement an action plan

Analyze progress and
compliance through
ongoing monitoring

Increase in applications and

@. new materials, partner 20
activities
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Successful ERSEA Strategies

Community Assessment:
The Foundation for
Program Planning in Head Start

Reflection and Next Steps

What is one strategy to effectively move
ERSEA services beyond implementation”
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Contact PMFO
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0 https://eclkc.ohs.acf.hhs.gov/ncpmfo

@ Call us: 888.874.5469

L SERVICE,

-{@ CHILDREN & FAMILIES

%,

This presentation was supported by the Administration for Children and Families (ACF) of the
United States (U.S.) Department of Health and Human Services (HHS) as part of a financial
assistance award totaling $5,900,000 with 100% funded by ACF. The contents are those of the
author(s) and do not necessarily represent the official views of, nor an endorsement, by ACF/HHS,

or the U.S. Government.
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