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Session 
Objectives 

At the end of this  
presentation, you should  
be  able to: 

• Describe the PBC cycle and 
components 

• Identify implementation 
considerations for implementing PBC 
in the home-based program option 

• Explore resources and strategies for 
implementing PBC in the home-
based program option 



 
  

  

HSPPS Coaching 

1302.92 (c) A program must 
implement a research-based, 
coordinated coaching strategy for 
education staff 





Practice-Based Coaching 

Effective 
Home 

Visiting 
Practices 



Theory of Change 

Effective Home Visiting  
Practices  

Family  
Implementation  

PD with  
Coaching 

Child  Learning 



How will coaching be delivered? 



What Are Effective Practices? 

Effective 
Teaching
Practices 

Effective
Home 

Visiting 
Practices 

Specific statements of the 
actions and behaviors home 
visitors use to support parents 
during home visits and 
socializations. 



Sources for Home Visiting Practices 

• Skill observation and assessment tools,
i.e. HOVRS or the Home Visiting Skill
Profile

• Curriculum Fidelity Checklist
• Home Visiting practices found within

the curriculum
• ECLKC Resources



Collaborative Coaching Partnerships 

• Coordination with parents,
home visitor, and coach

• Practices related to:
• Interactions with parents
• Improving child outcomes

 

 
  

 
 



Building the Partnerships with Families 

• Communication and flexibility when
setting up observations

• Use culturally and linguistically
responsive practices

• Transparency related to use of PBC
and coach’s role during home visits

• Seek parent permission prior to
video taping/setting up
observations



Shared Goals and Action Planning 

• Conduct needs assessment
• Set goals
• Develop action plan



Shared Goals and Action Planning 

NEEDS ASSESSMENT GOAL 

GOAL ACTION PLAN 

Once you have established the goal, 
develop an action plan outlining the 
steps needed to achieve the goal. 



Considerations 



Focused Observation 

• Watch and listen.
• Record information about the observation.
• Use coaching strategies.



Focused Observation Coaching Strategies 

• Side by side verbal or gestural support 
• Problem solving discussion 
• Videotaping 
• Modeling 
• Other help during home visits or during group socializations 

How could using these focused observation coaching strategies be 
different for home visitors? 

   

  

   

  



Using Video 

• Alternative to being present for observation
• Can enhance reflection and feedback meeting
• Ask for permission from family



Reflection and Feedback 

• Reflect on observation and
progress.

• Give and receive feedback.

• Problem-solve.

• Use coaching strategies.



Considerations 

Strength-based: 
• Encourage, affirm and

acknowledge

Conversational and 
reciprocal: 
• Open-ended prompts
• Structured feedback based on observation
• Grounded in data/observation
• Connected to action plan
• Combine challenges and support



Feedback 

• Planned
• Focused
• Supportive
• Constructive
• Intentional
• Specific



 Resources and 
Strategies 



ECLKC Resources and Strategies 



ECLKC Resources and Strategies 



National Center for Pyramid Model Innovations 



Text4Teachers



Let’s Chat 

What home visiting resources have you found helpful to support 
coaching home visitors? 



Thank you! 

Contact us at 
ecdtl@ecetta.info or

call (toll-free)  
1-844-261-3752

Evaluation Link: 
https://www.surveymonkey.com/r/CoachingCorner_09-26-18 

 

https://www.surveymonkey.com/r/CoachingCorner_09-26-18
mailto:ecdtl@ecetta.info

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Slide Number 24
	Slide Number 25
	Slide Number 26
	Slide Number 27




Accessibility Report





		Filename: 

		Sept Coaching Corner Webinar Final 9.12.18.pdf









		Report created by: 

		



		Organization: 

		RGI







 [Personal and organization information from the Preferences > Identity dialog.]



Summary



The checker found no problems in this document.





		Needs manual check: 2



		Passed manually: 0



		Failed manually: 0



		Skipped: 0



		Passed: 30



		Failed: 0







Detailed Report





		Document





		Rule Name		Status		Description



		Accessibility permission flag		Passed		Accessibility permission flag must be set



		Image-only PDF		Passed		Document is not image-only PDF



		Tagged PDF		Passed		Document is tagged PDF



		Logical Reading Order		Needs manual check		Document structure provides a logical reading order



		Primary language		Passed		Text language is specified



		Title		Passed		Document title is showing in title bar



		Bookmarks		Passed		Bookmarks are present in large documents



		Color contrast		Needs manual check		Document has appropriate color contrast



		Page Content





		Rule Name		Status		Description



		Tagged content		Passed		All page content is tagged



		Tagged annotations		Passed		All annotations are tagged



		Tab order		Passed		Tab order is consistent with structure order



		Character encoding		Passed		Reliable character encoding is provided



		Tagged multimedia		Passed		All multimedia objects are tagged



		Screen flicker		Passed		Page will not cause screen flicker



		Scripts		Passed		No inaccessible scripts



		Timed responses		Passed		Page does not require timed responses



		Navigation links		Passed		Navigation links are not repetitive



		Forms





		Rule Name		Status		Description



		Tagged form fields		Passed		All form fields are tagged



		Field descriptions		Passed		All form fields have description



		Alternate Text





		Rule Name		Status		Description



		Figures alternate text		Passed		Figures require alternate text



		Nested alternate text		Passed		Alternate text that will never be read



		Associated with content		Passed		Alternate text must be associated with some content



		Hides annotation		Passed		Alternate text should not hide annotation



		Other elements alternate text		Passed		Other elements that require alternate text



		Tables





		Rule Name		Status		Description



		Rows		Passed		TR must be a child of Table, THead, TBody, or TFoot



		TH and TD		Passed		TH and TD must be children of TR



		Headers		Passed		Tables should have headers



		Regularity		Passed		Tables must contain the same number of columns in each row and rows in each column



		Summary		Passed		Tables must have a summary



		Lists





		Rule Name		Status		Description



		List items		Passed		LI must be a child of L



		Lbl and LBody		Passed		Lbl and LBody must be children of LI



		Headings





		Rule Name		Status		Description



		Appropriate nesting		Passed		Appropriate nesting










Back to Top



