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While You’re Waiting 

We encourage you to download the following documents from the
 
Resource List widget:
 

• PowerPoint slides handout 

• Viewer’s Guide 

Host Host 

Coaching Corner Series: Coaching to Support Children’s
Cognitive Self‐Regulation 

January 19, 2022 

Joyce Escorcia 

NCECDTL 

Sarah Basler 

NCECDTL 

Webinar Features 

Help Media Player 

Question 
& Answers 

FAQs 
(English & Spanish) Slide Deck 

Resource List Speaker Bios 

Closed Captioning 
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Presenters 

Joyce Escorcia 

NCECDTL 

Sarah Basler 

NCECDTL 

Guest Expert 
Amelia Bachleda, Ph.D. 

NCECDTL 

Institute for Learning & Brain Sciences (I‐LABS) 

University of Washington 

Integrated Approach 
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Teacher Time Basics 

Behavioral expectations in advance 

Attend to and encourage appropriate behavior

Scaffold with cues and prompts 

Increase engagement

Create or add challenge

Specific feedback

Learning Goals 

• Identify ways to promote cognitive self‐
regulation (executive functioning skills 
in infants, toddlers, and preschool‐aged
children

• Discuss ways coaches can support their 
own executive functioning skills and the 
skills of their coachees 

• Explore resources that coaches can use 
to support coachees’ use of these skills 
with children and families 

Viewer’s Guide 

Print and follow along! 
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Preschooler Domains 

A guide to what children should know and do in five central developmental domains 

Interactive Head Start Early Learning Outcomes Framework: Ages Birth to 
Five 
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Sub‐Domains

Emotional and 
Behavioral Self‐
Regulation 

Cognitive Self‐
Regulation 

(Executive Function) 

Initiative and 
Curiosity 

Creativity 

4 
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Infant / Toddler Domains 

Central Domains 

Approaches to Learning 

Approaches to Learning 

Approaches to Learning 

Social and Emotional 
Development 

Social and Emotional Development 

Social and Emotional Development 

Language and Literacy 

Language and Communication 

Language and Communication 

Literacy 

Cognition 

Cognition 

Mathematics Development 

Scientific Reasoning 

Perceptual, Motor, and Physical 
Development 

Perceptual, Motor, and Physical 
Development 

Perceptual, Motor, and Physical 
Development 

Head Start Early Learning Outcomes Framework (ELOF)

Approaches to Learning 

Approaches to Learning 

Approaches to Learning 

Infant / Toddler Domains 

Preschooler Domains 

Domain: Approaches to Learning 

• Focuses on how children learn 

• Refers to the skills children use 
to engage in learning 

• Incorporates emotional,
behavioral, and cognitive self‐
regulation as well as initiative,
curiosity, and creativity 
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Pulse Check! 

Are you familiar with the Head Start Early
Learning Outcomes Framework (ELOF)? 

Yes No 

Cognitive Self‐Regulation (Executive Functioning) 

Goals for Infants and Toddlers 

• IT‐ATL 3. Child maintains focus and 
sustains attention with support. 

• IT‐ATL 4. Child develops the ability to
show persistence in actions and behavior. 

• IT‐ATL 5. Child demonstrates the ability to 
be flexible in actions and behavior 

Cognitive Self‐Regulation (Executive Functioning) 

Goals for Preschoolers 

• P‐ATL 5. Child demonstrates an 
increasing ability to control impulses. 

• P‐ATL 6. Child maintains focus and 
sustains attention with minimal adult 
support. 

• P‐ATL 7. Child persists in tasks. 

• P‐ATL 8 Child holds information in 
mind and manipulates it to perform 
tasks. 

• P‐ATL 9. Child demonstrates flexibility 
in think and behavior. 
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Switching between tasks 

Organization 

Self-regulation 

Working Memory 

Problem-solving 

Planning behavior 

Decision-making 

Motivation 

Attention 

By 60 Months 

Indicators 

48 to 60 Months 36 to 48 Months 

Developmental Progression 

By 36 Months 

Indicators 

16 to 36 Months 8 to 18 Months Birth to 9 Months 

Developmental Progression 
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Developmental Progression 

** For each goal, there is a developmental progression.** 

Mindful Moment

Mindful Moment

What is executive function? 
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Mindful Moment 

What are some things coachees can do to help support the
executive functioning of children and families they work
with? 

Zelazo et al., 2013; Carlson & Zelazo, 2015 

Mindful Moment 

Mindful Moment 

What are some things a coach can do to support the
executive functioning of the coachee? 
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PBC Coach Competency Connection 

Domain 2: Collaborative Partnerships 

d) Uses self‐awareness and self‐management to establish
and maintain trusting relationships that promote ongoing
mutual respect. 

Mindful Moment 

What can a coach do to support their own executive
functioning? 

https://eclkc.ohs.acf.hhs.gov/about us/article/mypeers social 
network early childhood professionals 

8 

24 

https://eclkc.ohs.acf.hhs.gov/about us/article/mypeers


   

         
   

       
 

       
   

           
       
 

     

25 

26 

1/10/2022
 

Coaching and Practice 

How do you feel about
creating shared goals? 
a) I feel confident creating

shared goals.

b) I feel somewhat comfortable 
creating shared goals.

c) I would love more practice to
feel confident creating shared
goals.

Action Plan Quality Checklist 
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PBC Coach Competency Connection 

Domain 3: Goal Setting and Action Planning 

b) Collaborates with the coachee in the development of
goals that are specific, measurable, and achievable within a
specific period of time. 

Coaching and Practice 

Does the goal include one or more 
specific actions a coachee will do? 

Can the actions be counted or 
measured? 

Is it clear when these practices will 
be implemented by coachee? 

I will model flexibility and 
persistence.

**Type how you would revise 
this goal in the Q &A** 

✓ 

Coaching and Practice 

I will model flexibility and 
persistence.

I will model flexibility and 
persistence by verbally 

pointing out when I make a 
mistake or have a problem 
(e.g., ”Uh oh! We ran out of 
blue paper – I’ll  use red 

instead.”) during free play. 
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Attend to and encourage appropriate behavior 
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Coaching and Practice 

Notice and comment on 
a child’s use of impulse 

control. 

Does the goal include one or more 
specific actions a coachee will do?

Can the actions be counted or 
measured? 

Is it clear when these practices will 
be implemented by coachee?

**Type how you would revise 
this goal in the Q &A** 

✓ 

✓ 

Coaching and Practice

Notice and comment on 
a child’s use of impulse 

control. 

I will comment on 
children’s use of impulse 
control (e.g., using calming 
strategies, kind words, and 
gentle touches) during 
centers by providing 
positive descriptive

feedback (“Zion, you stayed 
so calm when art was 

full.”).

Coaching and Practice

Follow a predictable 
schedule so children gain 
a general idea of what 
will happen at different 

times of the day. 

Does the goal include one or more
specific actions a coachee will do?

Can the actions be counted or 
measured? 

Is it clear when these practices will 
be implemented by coachee?

**Type how you would revise 
this goal in the Q &A** 

✓ 

11 

33 



   

     
       

         
       

       

         
       

       
       
       

         
 

     

34 

35 

1/10/2022
 

Coaching and Practice 

Follow a predictable 
schedule so children gain 
a general idea of what 
will happen at different 

at morning snack, before 

times of the day. 

I will review the schedule 

at different times of the 

outside time, and after 
nap so that children 

know what will happen 

day. 

Action Plan in Action! 
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Reflection 

Focus on Equity 

Focus on Equity 

Equity Coaching Guide 
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Resources to Highlight 

See Viewer’s Guide 

Executive Function Activities 

Center on the Developing Child At Harvard University 

Sample Strengths and Needs Assessments and Action Plans 
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Koko’s Corner 

https://bit.ly/DTL PUSHPLAY 

For more information contact: 
ecdtl@ecetta.info 

(Toll‐free 1‐844‐261‐3752) 

This training was supported by the Administration for Children and Families (ACF) 
of the United States (U.S.) Department of Health and Human Services (HHS) as 
part of a financial assistance award totaling $10,200,000 with 100% funded by 
ACF. The contents are those of the author(s) and do not necessarily represent the 
official views of, nor an endorsement, by ACF/HHS, or the U.S. Government. This 
resource may be duplicated for noncommercial uses without permission. 

Please take some time to 
complete the session evaluation. 

We Want To Hear 
From You! 
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Thank You! 

Join Us For Our 
Next Episode! 

Wednesday, March 16, 2022 

3:00‐4:00pm ET 
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