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Before We Begin…

We encourage you to download the following 
documents from the Resource Widget:

• PowerPoint slides handout

• Resources
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Your Presenters

Joyce Escorcia

Sarah Basler

Learning 
Goals

1. Discuss best practice for 
conducting effective focused 
observations

2. Explore in‐person and virtual 
coaching support strategies 
that can be used during focused 
observations

Best Practice 
for Focused 
Observations
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Why is Focused Observation Important? 

•Coachee tries out new 
skills

•Promotes accountability

• Leads to Reflection and 
Feedback

What Makes an Observation Focused?
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Conducting a Focused 
Observation
•Arrive at agreed upon 
time to observe (if in 
person)

•Collect agreed upon 
data

•Take objective notes

Which of these 
statements is objective?
•Cute artwork hanging!
•The teacher said, “Remy, 
nice listening ears! He is 
following our rug rules.”

• I think this transition is 
too long. 
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If you selected:

The teacher said, 
“Remy, nice listening 
ears! He is following 
our rug rules.”

Conducting a 
Focused Observation 
at a Distance
•Video recording
• Livestream
•Bluetooth earpiece

What is Bug in Ear?
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Observation Notes

•Focus on action plan

•Objective, agreed upon 
data

•Organize thoughts

What kind of 
observation notetaker 
do you use?

•Focused observation 
form

•Form I (or my agency) 
created

•Running notes (paper 
and pen)
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Coaching Support 
Strategies for 
Focused Observations

Coaching Supports

•Modeling

•Side‐by‐side support
•Problem solving 

•Other help 

Virtual Coaching Support
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What focused 
observation format do 
you use?

• Live (in‐person)
•Virtual (video)
•Combination

Meet Yen the Coach
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Meet Maya the Home Visitor 

Action Plan

Before Focused Observation
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How do you 
prepare for your 
focused 
observation?

Focused Observation

Adding a Timestamped Comment
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Question 
& 

Answer 
Time

Get access to more 
webinars and resources

This training was supported by the Administration for Children and Families (ACF) of the United 

States (U.S.) Department of Health and Human Services (HHS) as part of a financial assistance 

award totaling $10,200,000 with 100% funded by ACF. The contents are those of the author(s) 

and do not necessarily represent the official views of, nor an endorsement, by ACF/HHS, or the 

U.S. Government. This resource may be duplicated for noncommercial uses without permission. 

Thank 
you!

Join Us For The Next 

Coaching Corner Webinar 

on September 15, 2021. 
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