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Before We Begin..

Before the webinar begins, you might like to print the 
following from the Resource widget:

• PowerPoint slides handout

• Notetaker handout

Coaching Corner Webinar Series
Using Coaching Data to Inform 

the Present and Plan for the 
Future

Presenters:

Joyce Escorcia, NCECDTL
Melisa Jaen, NCECDTL
Sarah Basler, NCECDTL

July 24, 2019

Webinar Features

Help Media 
Player

Resource 
List

Group ChatSlide Deck Question & 
Answers

Webinar Tips (English & 
Spanish)

Closed Captioning 
(English & Spanish)
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Coaching Corner Q & A

Session
Objectives

At the end of this 
presentation, you should 
be able to:

• Use data to communicate 
coaching progress, successes, and 
plan for the future with coachees

• Explore how data can be used to 
reflect on your practice as a 
coach 

• Identify resources and strategies 
that support using data to inform 
PBC implementation

Let’s Chat

How do you close out the year of coaching with your 
coachees? What does that look like?
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Sharing Progress 
with Coachees

Year in Review

• Celebrate successes
• Acknowledge challenges
• Plan for the future

Examples of Data to Share

• Number of action plans 
completed

• Number of action steps completed
• Improvements in implementation 

fidelity 
• Improvement in child outcomes
• Change in teacher strengths and 

needs
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Using Data to Plan 
for the Future

Let’s Chat

What were some of the lessons learned from your year of 
coaching? How will they inform coaching for next year?

Coaching Data

• Fidelity to PBC 
• Coaching supports
• Send surveys to coachees
• Coach needs assessment
• Ask coachees to share thoughts 

about coaching
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Considerations for the Upcoming Year

• What practices will be the focus of coaching?
• Who will be coached? And what delivery method?
• What training and support will be provided for coaches? 
• Do we need to change or revise policies and procedures 

and documentation of coaching? 
• How will we communicate our coaching plans with staff 

about the upcoming year?

Plan for the Future

DELIVERY OF PBC
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Reciprocal Peer Coaching Expert Coaching TLC Group

Coaching Format

Coach/Facilitator
Teacher/Participant

Estimated Time for Each Coaching Method
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Data

Coaching Corner Q & A

Thank you!

Contact us at ecdtl@ecetta.info 
or call (toll-free) 
1-844-261-3752 
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