Grant Recipient Strategies to Address
Challenges Related to Enrollment



Today’s Presenters

* Tabitha Temple, infant-toddler program specialist, Office of Head Start
e Gretchen Jurgens, program specialist, Office of Head Start

Representatives from the following grant recipients:

* Children’s Learning Center of Fairfield County, Inc. — Region |

* El Valor Corporation — Region V

* Encompass Community Services — Region IX

* Lakes and Prairies Community Action Partnership, Inc. — Region V
* Parents in Community Action, Inc. — Region V

e Stanislaus County Office Of Education — Region IX

* Young Men’s Christian Association of the East Bay — Region IX



Session Overview

The fourth webinar in the Enrollment Forward series will showcase grant recipient
practices in the key topic areas covered during webinars 1-3. Topic areas for discussion
include:

* Recruitment
* Enrollment
* Workforce Planning and Development

Through guided discussions, you will hear program staff and community partners talk
about their own experiences and challenges as they share strategies for serving
children and families.



Eligibility, Recruitment, Selection, Enrollment, & Attendance

Encompass Community Services

Lakes and Prairies Community Action Partnership, Inc.


http://www.thebluediamondgallery.com/wooden-tile/e/eligible.html
https://creativecommons.org/licenses/by-sa/3.0/
http://lehighvalleyramblings.blogspot.com/2012/01/my-norco-attendance-report-card-is.html
https://creativecommons.org/licenses/by-nd/3.0/

Staffing Hiring and Retention

Children’s Learning Center of Fairfield County, Inc.
El Valor Corporation

Parents in Community Action, Inc.

Stanislaus County Office of Education

Young Men’s Christian Association of the East Bay



Enrollment Forward Webinar Series

Enroliment Forward Campaign Overview on ECLKC

e Clarifying Expectations for Expanding Reach in Uncertain Times
e Recruitment and Strategic Approaches to Enrollment
* Intentional Workforce Planning

e Grant Recipient Strategies to Address Challenges Related to Enroliment

*On-demand version of today’s webinar will be posted to ECLKC shortly

Top FAQs from the Enroliment Forward Series
Tuesday, April 12,2022, 1-2:30 p.m. ET


https://eclkc.ohs.acf.hhs.gov/video/enrollment-forward-clarifying-expectations-expanding-reach-uncertain-times
https://eclkc.ohs.acf.hhs.gov/video/enrollment-forward-recruitment-strategic-approaches-enrollment
https://eclkc.ohs.acf.hhs.gov/video/intentional-workforce-planning

Upcoming Event

ERSEA Institute 2022
April 5-7, 2022

Registration now available!



https://vshow.on24.com/vshow/oun012111_ve_01/registration/20065
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