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Learning Objectives

* Review best practices
for building
community
partnerships, and
brainstorm additional
ideas for partnerships

¢ Demonstrate

strategies for
identifying and
engaging effective
community partners
who have expertise in
economic mobility,
and explore examples
of referral processes
and data sharing

National Center on Parent, Family, and Community Engagement

¢ Examine lessons
learned from families
about the ways Head
Start program staff
can support retention
in educational and
community
partnerships
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Head Start Parent, Family, and Community
Engagement Framework

Building Community
Partnerships

How do community O

partnerships fit into ‘

the PFCE Framework?

National Center on Parent, Family, and Community Engagement 5

Community partners provide tangible child
development supports and resources that
families and staff want and need. They can
work with families and Head Start and Early
Head Start staff toward such goals as parents’
educational advancement, economic mobility,
and other aspects of family well-being.

Head Start Parent, Family, and Community
Engagement Framework (2016)

National Center on Parent, Family, and Community Engagement 6
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* Do you currently work

" : . with community
DISCUSSIOn' partners to support
I family’s economic
E ngagl ng : mobility goals?
Communlty  What did you do to
develop the
Partners partnerships?

7
Parent, Family, and Community Engagement
Partnership Strategies Are . ..
Systemic
Integrated
Comprehensive
8
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Case Study

Engaging Community Partners to
Strengthen Family Service: A case
study from Educare Chicago and
LIFT-Chicago

National Center on Parent, Family, and Community Engagement 9

9
ldentifying Collaborative Partnerships
* Through assessments, identify * Discussions with potential
community partners that focus on partners, when based on
economic mobility with families. community assessment data, can
For example: focus on where services might
 Workforce Development Programs best be delivered and how to
* Financial Capabilities coordinate those services to meet
« Community Colleges (GED the unique needs of eligible
programs, micro credentials, children and families.
associate degrees)
National Center on Parent, Family, and Community Engagement 10
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Using American Rescue Plan Funds to
Establish New Partnerships

National Center on Parent, Family, and Community Engagement 11
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Steps for
Planning
Community
Partnerships

|

National Center on Parent, Family, and Community Engagement 12
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Step 1. Define the Purpose of the
Partnership.

Identify the organizations in the community that you currently
work with (or may want to work with).

13

Step 2. Assess the environment and
partnership's capacities.

Strengths of partnership
Challenges to partnership

14
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Step 3. Establish the partnership’s goal and
expected outcomes.

* Putting parents voice into designing the partnership
* Qur approach:

v'Meeting parents at parent breakfasts and learning about their
interests

v'Prior to fully launching, running a 6-week peer learning group
v'Using focus groups and exit surveys to gain insights and feedback

15

Step 4. Explore and select strategies for
supporting the partnership’s work.

* Explore ways to support the partnership.

* Choose strategies to support the goal and expected
outcomes with the community partner.

16
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Step 5. Develop a plan of action.

* Set clear expectations and targets leveraging partnership
agreements and MOUs.

* Establish patterns of communication.

* |dentify the data needed to prove impact and obtain permission
from parents to share the data back with the program.

17

—Step6-Consideropportunities for— —

community impact.
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Why We LIFT: Humu’s Story

National Center on Parent, Family, and Community Engagement 19
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Family Feedback

How can Head Start
programs help you
reach your economic
mobility goals?

National Center on Parent, Family, and Community Engagement

“Just to brainstorm, determining the starting point for
individual families’ health involved in the program,
whether it’s physical, mental, financial health, etc. From
my personal experience, lack of either impacts how well
new or developing opportunities can be received and
acted upon.

“As career, education, and financial goals go, gauging the
actual and realistic benchmarks will need to be present.
Maybe the program can form a strategic partnership with
a workforce development program that enables families
to upskill or merge into new career pathways. If financial
goals were tied in with lifestyle goals, that can add
perspective to families on the way they want to live
verslus just the cost of living needed for the financial
goals.

“Having measurable community engagement metrics
could help with tracking and reporting any goals the
Head Start program can be helpful. Thanks for
considering me for my opinion.” —Head Start Parent

21

21

Family Feedback

How can Head Start
Programs help you
reach your economic
mobility goals?

National Center on Parent, Family, and Community Engagement

“Head Start help me as a parent in many ways. First
it helps the children be connect with other kids and
prepare them for school. For as my career Head
Start helped free up time to focus, prepare, figure
out decision for my family. Financial it was a huge
help. | didn’t have to pay expense fees, my children
still were able to receive their healthy meals
through the day, they even assist after hours. Head
Start community was amazing. Meeting different
types of families and their dedication to the
program as while.” —Head Start Parent

22
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Resources

* Head Start Parent, Family, and Community Engagement
Framework

* Engaging Community Partners to Strengthen Family Services
series
* Tools for Planning Community Partnerships

* Community Assessment: The Foundation for Program
Planning in Head Start—Introduction: Getting Started

National Center on Parent, Family, and Community Engagement 23
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Key Takeaways

* Community partnerships expand
and enhance the services provided
by the Head Start programs.

- » Tools for Planning Community
Partnerships contains six steps for
\ \ engaging in community
\ partnerships that strengthen family
| well-being in ways that support
— \ } your program goals.
\

) * Community partnerships that

support family economic mobility

\eA ( _ can be developed with a variety of
N organizations: financial education
- partners, educational
y Institutions, job training or

employment partners, and more.

National Center on Parent, Family, and Community Engagement 24
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Certificates, Session Resources, and Institute
Survey

* Download your certificate of
attendance and session
handouts from the related
content tool.

* Complete the Institute Survey at
the end of the two-day event.

National Center on Parent, Family, and Community Engagement 25
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Let's Get:Vaccinated!

Head Start staff, let’s move forward together!

The COVID 19
vaccine is:

 Safe for adults

; .
./ * Effective
- 4 ¢ : * Available in
ﬁ your area
#Sleevelp4HeadStart
26
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Wrap Up
Day 1

National Center on Parent, Family, and Community Engagement 27
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For more information,
Please Contact us:
PFCEwebinars@ecetta.info
1-866-763-6481

This presentation was supported by the Administration for Children and Families (ACF) of the
United States (U.S.) Department of Health and Human Services (HHS) as part of a financial
assistance award totaling $5,900,000 with 100% funded by ACF. The contents are those of the

author(s) and do not necessarily represent the official views of, nor an endorsement, by ACF/HHS,
or the U.S. Government.
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