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Learning Objectives

Explain

• Explain the 
importance of 
individualizing 
economic mobility 
services with families

Examine

• Examine lessons 
from the field about 
specific 
circumstances that 
may make accessing 
economic mobility 
services challenging 
for families

Demonstrate

• Demonstrate 
strategies for 
partnering with 
culturally diverse and 
historically 
underserved families 
to improve their 
access to economic 
mobility
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Why is it 
important to 
individualize 

economic 
mobility services 

with families?

Foundations
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Image adapted from Sweetland, J. (2021). Reframing childhood 
adversity: Promoting upstream approaches.

Economic well-being 
is the foundation of 
child and family 
well-being.
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Equity
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Tailored services are 
important for equity.
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Positive 
Relationships

Tailored services are 
important for building 
positive relationships 
with families.
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One 
Parent’s 
Story
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Reflection
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• What resonated with 
you about Gabriela’s 
story?

• What else have you 
heard from families 
about their needs and 
challenges during this 
time?  
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Key Takeaway 1

Existence of a program 
≠ access. 
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What are 
common barriers 

to accessing 
services?
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Three Categories of Barriers

Barriers to 
Accessing 

Information

Barriers to 
Enrollment

Psychological 
Barriers
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“In the past few days, I’ve talked to a bunch of folks 
who are eligible for the monthly child cash 
allowance. Despite the non-stop news coverage on 
these benefits, none of the people I talked to had 
any idea the money was coming.”

—National reporter for The Atlantic
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• Learning about a program’s 
existence

• Understanding the benefits

• Self-determining likely 
eligibility

• Learning how to apply

Limited availability of 
information in a family’s 

home language

Limited access to public 
systems or networks 

through which information 
is commonly shared
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Barriers to 
accessing 

information

• Learning about a program’s 
existence

• Understanding the benefits

• Self-determining likely 
eligibility

• Learning how to apply

Complex and confusing eligibility 
rules, especially for households that 

include immigrants or 
multigenerational families

Unfamiliar systems and application 
procedures

Limited availability of instructions in 
a family’s home language
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Barriers to 
accessing 

information
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Barriers to 
Enrollment

• Providing documentation 
of one’s eligibility

• Filling out forms

• Following rules and 
directives for remaining in 
a program

Inflexible work schedules

Limited access to reliable 
transportation and child care during 

nontraditional hours

Misinformation about the 
consequences of sharing personal 
information with federal agencies
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Barriers to 
Enrollment
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• Providing documentation of 
one’s eligibility

• Filling out forms

• Following rules and 
directives for remaining in a 
program

Limited computer and internet access

Limited availability of  forms and 
program materials in a family’s 

home language

Rigid requirements that fail to 
account for specific situations, such 

as fluctuating incomes
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Barriers to 
Enrollment
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Psychological 
Barriers
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• Fear, anxiety

• Stress, frustration

• Mental load

• Loss of autonomy

• Stigma

Fear of consequences of accessing 
services (e.g., due to “public charge” 

policies)

Complex and onerous processes that 
do not seem to recognize time and 
resource constraints faced by the 

families they serve

The “bandwidth tax”
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Psychological 
Barriers

• Fear, anxiety

• Stress, frustration

• Mental load

• Loss of autonomy

• Stigma

Complex and onerous processes that 
prioritize administrative efficiency 

over human dignity

Cultural perceptions about receipt of 
government assistance

Stigma and trauma experienced 
through the perpetuation of false 

narratives about benefit recipients
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Psychological 
Barriers
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Reminder: Barriers Are Not Distributed Equally
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Reflection
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What are the most 
common barriers or 
burdens experienced 
by the families you 
work with?
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Key Takeaway 2

Barriers to access > 
eligibility.
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Key Takeaway 3

Access is not equal for 
all families. 
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How can Head 
Start staff tailor 

services for 
families to improve 

their access to 
economic 
mobility?

Gabriela’s 
Recommendations
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“Connect with 
your families.”

• Take time to know your families and 
understand their backgrounds and 
circumstances.

• Understand that communities are 
heterogenous.

• Engage in active listening skills.

• Personalize your communications with 
families. 

• Communicate with families in their 
preferred language. Or, if that’s not 
possible, use an interpreter.

• Follow up with families regularly.
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“Know the 
families you are 

serving.”

• Ensure that families are eligible for the 
services and resources to which you 
are referring them.

• Ensure that your reading materials are 
culturally appropriate, in families’ 
preferred language, and at a reading 
level appropriate for the community 
you serve.

• Be alert to families’ transportation, 
child care, and work schedule 
considerations—and to each family’s 
familiarity with technology.

National Center on Parent, Family, and Community Engagement 30

29

30



Individualizing Economic Mobility Services 
with Families

May 5, 2021

“Know the 
families you are 

serving.”

A warm-hand off (personally telling 
families about resources, helping them 
make initial appointments, etc.) is 
generally more effective than handing 
them a resource list.
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“Be sensitive.”

• Create a safe environment in which 
families are comfortable sharing 
personal information.

• Realize that, for some families, 
immigration status may be a concern 
when sharing personal information in 
the process of signing up for 
programs.

• Avoid collecting personal information 
that is not required for application 
purposes.
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Community Resources

Capitalize on existing community resources:
• Partner with well-respected community leaders, and use the social media 

channels preferred by the community you serve to disseminate information more 
broadly.

• Encourage parent leadership and social support networks.
• Solicit and be responsive to suggestions from the community.
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Reflection
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• How did you navigate those 
challenges with them in a 
way that was culturally 
and/or linguistically 
responsive?

• Are there some 
recommendations shared 
today that you are excited 
to put into practice with 
your families?

Think of a family you have 
worked with that has faced 
institutional or structural 
barriers like those we have 
discussed. 
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Key Takeaways
• We have a responsibility to 

elevate every family’s potential by 
tackling factors that limit access 
to services for certain families.

• Engaging in active listening and 
focusing on family strengths can 
go a long way toward building 
positive relationships with 
families based on trust and 
respect.

• Knowing the barriers that tend to 
affect some families can help us 
become partners with the 
families.
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Resources

• Building Partnerships with Families 
Series:
o Family Engagement and Cultural 

Perspectives: Applying Strengths-
Based Attitudes

oPartnering with Families of 
Children Who Are Dual Language 
Learners

• The Family Partnership Process: 
Engaging and Goal-setting with 
Families

• Economic Mobility Toolkit: Resources 
for Action

• Strategies for Supporting Families 
Experiencing Homelessness and 
Housing Instability During COVID-19

• Partnering with Families to Build 
Economic Security During Emergencies 

National Center on Parent, Family, and Community Engagement 36

35

36



Individualizing Economic Mobility Services 
with Families

May 5, 2021

Certificates, Session Resources, and Institute
Survey

• Download your certificate of 
attendance and session 
handouts from the related 
content tool.

• Complete the Institute Survey at 
the end of the two-day event.
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The COVID 19 
vaccine is:
• Safe for adults
• Effective
• Available in 

your area
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For more information, 
please contact us: 
PFCEwebinars@ecetta.info 
1-866-763-6481
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Self-care Break

Join us in the 
Engagement Hub.

This presentation was supported by the Administration for Children and Families (ACF) of the 
United States (U.S.) Department of Health and Human Services (HHS) as part of a financial 
assistance award totaling $5,900,000 with 100% funded by ACF. The contents are those of the 
author(s) and do not necessarily represent the official views of, nor an endorsement, by ACF/HHS, 
or the U.S. Government. 
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