Un tapiz de enlaces
(links for viewing and download at end of transcript)

[Music] RICHARD BLACK: It kind of makes you feel as if you can cut through a lot of the bureaucracy. And
whether you just want to walk in and you have something on your mind, you feel a lot more open that you can go and
you can speak to anyone about anything. JANET SCHULTZ: The networking among the membership of the Health
Services Advisory Committee is wonderful. TRACEY YEE: You have a canvas, you know, and you can paint what
you want on it, and that can be your Health Advisory Committee. NARRATOR: Head Start and Early Head Start
programs offer high quality early childhood education, health and social services, along with a strong parent
involvement focus, to low-income children nationwide. Head Start sees every community as a fabric made up of
tightly woven threads. These threads -- the children, families, and community members -- weave intimate connections
to create a colorful tapestry that reflects its strengths and warmth. The Health Services Advisory Committee, as
required by the Head Start Program Performance Standards, brings together staff, parents, and community members to
address emerging health issues, develop plans, policies, and procedures, as well as mobilize community resources. The
following stories show different actions that Advisory Committees can take to help children build relationships,
advocate for change, empower parents, and strengthen communities. DR. MIMI KANDA: A good Health Services
Advisory Committee makes a big difference in terms of the outcomes for the children, for the families, and for the
program itself. You know, really, in a way the sky is the limit and each program has the latitude to really shape its
Health Services Advisory Committee in the best way possible. [MusiclNARRATOR: By assisting a Head Start or an
Early Head Start program and responding to the health needs of a particular child, the Health Services Advisory
Committee helps improve health services for all children in the program. For Christopher and his mother Penny, this
support was critical to their lives from the moment of his birth. PENNY PURSER: When Christopher came to the
Head Start at six weeks old -- and his challenges were from birth. He was born with Spina Bifida. He had one club
foot. He had a shunt put in to relieve some of the hydrocephalus around the brain. So he's had a great deal of
challenges to overcome, and Head Start's been real supportive with everything. NARRATOR: Planning and effective
communication allow the Health Services Advisory Committee to support staff in responding to children's needs.
KARI DECOTEAU: | think just about every person on this reservation knows of his disability and is there to help.
JACLYN HAIGHT: Everyone understands the story and what his needs are, and you work together and troubleshoot
along the way. PENNY': The Advisory Committee's there to help and step in and give whatever help and support that
they can, so that's just part of our working together. DANETTE IVES: Everyone's pretty much involved with
everybody. I think that's how the whole coordination comes along. JACLYN: A good example of how the Health
Service Committee can help a Head Start or Early Head Start program is -- for us, it was the purchase of some special
equipment that we needed for Christopher. We had to say, okay, these are the costs of -- it was a Ready Racer and a
stander. PENNY': With the Head Start funds and the contract Health Service, they were able to pull their funding
together and get him a set so he had the same equipment here that he had at home. NARRATOR: The Health Services
Advisory Committee in Christopher's community is one part of a team of people who are working to make sure that
Christopher, and other children with special health care needs, can have a meaningful Head Start experience. ELLEN
PRICE: It's given him a chance to be mobile and to experience things that he may not have otherwise been able to do;
and it's given him a sense of independence. KARI: The team of people that work for Christopher -- everybody cares
so much about him. He's just so much a part of the school. ELLEN: There's a lot of people out there that really do
take care of him, and it takes a lot of people to raise that little boy. [Music] NARRATOR: Health emergencies call for
immediate action. Health Services Advisory Committees help to ensure that systems are in place to mobilize
community resources. This Head Start program and its Committee members work together to develop policies and
procedures for health emergencies. SANDRA CARTON: Parents suffer a lot of isolation, and they frequently don't
speak English. And we do use the Advisory Committee as a way to link those parents with the community, and to
know that there are members in that community that are interested in their well-being. JANET: Maria and her husband
are parents of a four-year-old little girl and 23-month-old twin girls, and she is now expecting her fourth child.
NARRATOR: When Early Head Start staff learned that Maria was at risk of losing her baby, they contacted the
partners in the community that the Health Services Advisory Committee had helped them establish. MARIA
HERCULES: When | started having complications with my pregnancy, just calling and asking to see me. JANET: She
was monitored for a few days, and was prescribed a medication to prevent premature contractions early in pregnancy.
MARIA: When | start to buy the medicine, it's -- it's a little hard because | have to take it every four hours and it's



expensive medicine. NARRATOR: Following the policies and procedures developed by the Health Services Advisory
Committee, Early Head Start staff started a plan of action that called on the resources of the committee. The
medication was delivered directly to Maria at no charge. MARIA: These people, they gave me the medicine for -- for
keeping my baby. JANET: As a result, we have this wonderful, beautiful, healthy little boy. MARIA: It was a little
hard, but now I'm so happy. You know? And they always -- always when | need it, they be here with me. That's --
that's really great. DR. KANDA: Like many, many other things in Head Start, you know, it's relationship-building. It's
partnership development. It's patience, and it's the willingness to really work with people and the willingness to listen
to people and to be creative. [Music] NARRATOR: The solution to some health policy issues may mean going
beyond the local level. This Head Start program used it's Committee to work with other local programs to form a State
Health Services Advisory Committee. ANNE TAGGART: Some things cannot just be solved within your community.
It has to be dealt with by the State agencies. WOMAN 1: I'd like to welcome you to the Health Advisory Committee.
KIMBRA REEVES: Sometimes the people on the local level don't have the power -- they don't have enough power,
where when we take it to the State we get more answers. ANNE: What we have at our local community level, we
have Health Services Advisory Committee. Then we also have representatives who go to our State Health Advisory
Committee. MAN: So for every dollar that came in from Medicaid, the dentist was about losing 25 percent. ANNE:
The Medicaid reimbursement rate for dentists was extremely low. When our families were trying to get -- access dental
services, they were looking in the larger community for dentists who accept Medicaid. There was not that many
dentists that were taking Medicaid. NARRATOR: The local Health Services Advisory Committee took this issue to
the statewide committee for action at the state level. Head Start staff, parents, health care providers, and others worked
together to convince the State to increase the Medicaid rates. This allowed families to have greater access to oral
health care. DR. VALSALA PAL.: Since the Medicaid reimbursement was higher, | was able to get specialists to help
me out with handling these children. NARRATOR: Parents like Richard care deeply about the quality of oral health
services their children receive. Parents participate on the committee to make sure their voices are heard. RICHARD: It
-- it makes you feel really good to know that they have people here who are in the forefront, and almost pioneers, on
issues like this. It just lets you know that, I mean even at the grassroots level, if you start small this can be something
that can have a big effect nationwide. How do your teeth feel? They feel nice and clean? [Music] NARRATOR: This
Health Services Advisory Committee empowers parents by teaching them about the health care system and how to
make it work for their children. MARTY VARELA: The Health Services Advisory Committee is doing something
that's really unique; and that's that they're taking a problem that seems like it belongs to a certain group, and they're
exposing it. You know, they're shedding light on it. TRACEY: Our Health Advisory Committee helped us write a
grant,and a few of those members sort of became a Peer Health Committee. And we -- we wrote a grant all around
helping parents teaching other parents how to navigate the health care system. SHANNON BLAS: We train Head
Start parents. They learn to navigate through the managed care system and how to partner with their doctor. Then they
go back to their sites and they do what's called a teach back. TRACEY: When we tell them they're going to get up in
front of a group of other parents, a lot of them say, "I can't see myself doing that." But then, you know, weeks later,
they are doing it. And the response they get from their -- their parents that they're teaching, 1 think, is so wonderful
that they really do become energized. MARTY: In -- in the description it says, "How big is the gash?” NARRATOR:
Parents like Marty actively participate on the Committee and help teach other Head Start families to understand the
health care system. With three small children of her own, Marty knows how difficult it can be to manage the health
care of children. MARTY:: This program has given me some information; and it's just like, you know, you've got a
secret and you want to tell as many people as possible. They're much more willing to listen to you because they
perceive that you're one of them, and | am. I'm, you know, first and foremost, a Head Start parent. Yeah, you're a big
boy. TRACEY: To hear parents say that they're advocating for themselves in their doctor's offices, and that they're
carrying histories of their child's health, you know, with them from provider to provider or when they move -- for us
to hear that, | think, is the biggest success. DR. STUART SHORR: There's a lot of personal satisfaction. I find that I'm
able to use my pediatric expertise to help make certain policies and give certain guidelines, which are beneficial to
preschoolers. MARTY: : | think the most important component of Head Start is that they're not trying to do it all by
themselves. They're collaborating with community members.[Music] DR. KANDA: Because Head Start has such a
strong emphasis on prevention, then the Health Services Advisory Committee's mission is not just to address problems
as they arise, but to be very proactive and to think of prevention and early intervention and how wonderful things can
be made to happen in the community. BONTIVIA BEN: Okay. Okay, you ready? | have three kids. | have one is --
one years old, three, and seven. Oh, Tiffany! NARRATOR: Bontivia's children were suffering from a health problem
that had broader implications for the entire community. BONTIVIA: They were tested at their regular health
assessment, and | was called a couple of days later. And they told me that their lead level was high and that they



needed to be re-tested and my house needed to be checked. NARRATOR: Bontivia, a member of the Health Services
Advisory Committee, informed the Committee about this community problem. BONTIVIA: | had a problem with
them coming out. | called, | talked to the director of lead, and he informed me that they had a backlog. But -- but far
as being a parent and other parents, there should have been some kind of communication of telling -- letting you know
that there's a backlog or what is going on. Nobody told me anything. DR. HABIB SHARIAT: We have, like, about
20-25 members coming from different areas of the community, bringing their expertise, listening to the needs of the
community members. DEBORAH BYRD: As advocates in this community -- that that's totally unacceptable. Right;
that we will not accept that they have a backlog. LESLIE JOHNSON: Most of the homes are over 60 and 100 years
old. So, the chances are that anyplace you live there is lead-based paint. THERESA SHIVERS: Lead is a priority...
BONTIVIA: They just boosted me more to call because | wouldn't have called on my own. So -- or | probably just
waited 'til somebody might have called me back. THERESA: The parent becomes her own advocate. | don't have to
be there to hold her hand, but | do have to be there to be a role model, to give her an example to go by. BONTIVIA:
The people encouraged me to keep calling, so I did. And | got a great response back. Right now, I'm happy to say that
everything is in process. Last week, someone from the lead department came and did an evaluation of the whole house
-- to do the estimate so everything could be fixed that needs to be fixed. And I'm happy to say, too, that their lead level
has gone down tremendously -- a whole lot. WOMAN 2: Great. NARRATOR: By bringing the resources of the
Committee to focus on the issue, the whole community will now benefit from Bontivia's actions. THERESA: What
about all those other parents out here who don't have anyone else to march down or walk with them down this road?
LESLIE: I would like to see this group maybe put that on the burner as an issue to be addressed. BONTIVIA:
Participating in more meetings, it gave me the strength and the courage to speak up. DR. JANET UNONU: She goes
to the meetings now and speaks to other parents, and that's what we really want to see, because she is the one that is
going to make that change in her community. BONTIVIA: It turns out that they really are happy that | am there,
[Laughter] and that they can find out more things that goes on in parents' lives and their kids' lives so they can find a
better way of helping people. [Music] DR. KANDA: The more you can engage people in the community -- and one
group brings another in, and before you know it, you know, you have a whole tapestry of people involved. This is
something that's bigger than any one of us, and that really has such an impact for the future. NARRATOR: The
Health Services Advisory Committee: helping children, building relationships, advocating for change, empowering
parents, and strengthening communities. Weaving connections that create a healthy future for children and families.
THERESA: Doors begin to open up in your own mind about: My goodness, | didn't realize how much power we have.
My goodness, | didn't realize how many lives get changed. My goodness, | didn't realize how many health issues come
out.” ROBIN BROCATO: It's dynamic. It's responsive. It involves parents. TRACEY: | think the role of parents
becomes really important because they are the voice of their reality. RICHARD: It makes you feel really good to know
that your -- your kid is going to get the quality care.--End of Video--
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