
Promoting Problem-solving Skills in Young Children  

Roselia Ramirez: I'd like to welcome you to the Home Visiting webinar series. We are happy 
that you have joined us today. The topic for our session is focused on problem-solving and how 
home visitors can partner with parents to really support its development. Before we get 
started, we want to tell you a little bit about us and want to have you meet your hosts for 
today's session.  

My name is Roselia Ramirez and I am a senior training and technical assistance specialist at the 
National Center on Early Childhood Development Teaching and Learning, or DTL for short. I'm 
happy to be joining you from my home state of Arizona, and I'm going to turn it over to my 
colleagues and have them introduce themselves. Hey Joyce.  

Joyce Escorcia: I am Joyce Escorcia, and thanks everyone for choosing to spend your hour with 
us. I work alongside Roselia and Sarah at DTL as a senior T and T specialist. You may have seen 
me in the Coaching Corner webinars and some other places and spaces. Thanks for joining us. 
We're excited to dig into our topic today. Sarah, do you want to introduce yourself, and share a 
little bit about yourself? 

Sarah Basler: I'm excited to join you all today; you might recognize me as one of the presenters 
of the Coaching Corner webinar series and my role and work tends to be around coaching and 
specifically using PBC to support practitioners and even supporting coaches in their PBC 
practice. I also have a background in pyramid model practices. I'm excited to be here today and 
talk with you all about problem-solving, which is one of my passions. Thanks so much for having 
me today. 

Roselia: Thanks for joining us, Sarah. It's exciting to see you and to have you as our guest for 
today on this often-challenging topic for many home visitors as well as parents. Thank you 
again, and it's so nice to see you. We do probably have some new viewers joining us today. We 
were wondering if you could start by giving an overview of the Practice-Based Coaching model 
and then share with our viewers some of the benefits of coaching for a home visitor. 

Sarah: Sure. A quick little recap for some of you, and an introduction for others, Practice-Based 
Coaching or PBC as we call it for short, is a coaching model that when used with fidelity can lead 
to positive outcomes for children and their families. PBC can be used with anyone, so you can, a 
coach can support teachers or support home visitors, family childcare providers, or even other 
coaches. We refer to those that are receiving the coaching as a coachee, to support them to use 
a set of effective practices. PBC is a content-ready model, which means that any set of practices 
can be the focus for the middle of the cycle, visual, and so whatever set of practices that you 
might want to be the focus of coaching can go in the middle there.  

The coach and the coachee together identify some strengths and needs related to those 
effective practices that have been selected for coaching and together they write a goal and an 
action plan to support that coachee in their implementation of those goals. The coach and the 



coachee engage in focused observation. The coach will come in and observe the coachee using 
those effective practices selected in their action plan. Then they meet and reflect about what 
happened during the focused observation, and the coach will give some feedback, some 
supportive, and some constructive feedback.  

All of these components of PBC fit within a collaborative partnership. PBC occurs in that 
context, and it's really about a coach and a coachee coming together to work together and 
support the implementation of those effective practices. When we think about what those 
benefits might be for a home visitor, a home visitor could share with their coach, challenges 
that they might be facing related to working with families and together, a coach and the home 
visitor could talk through maybe some possible solutions or strategies that the home visitor 
may want to try with the family or support the home visitor in learning a little bit more about a 
certain set of effective practices.  

Sometimes it's really nice to have that support and a colleague to ask your questions and get 
some ideas. A coach can support a home visitor to grow their home visiting practices. A coach 
could support them not only around maybe effective practices to try with the, to support the 
family to use, but could support the home visitor in growing their home visiting practices 
themselves. Thinking about how to enhance those skills. 

Roselia: Thanks, Sarah, I really like the whole notion. The first thing that kind of comes to my 
mind is this whole idea of having a thought partner. But before we go any further into this 
topic, and this discussion, if you're just joining the session, we would like to remind you to visit 
that teal color widget that's at the bottom of your screen. Here's where you can gain access to 
this participant's guide that you're seeing a little screenshot on your screen now. This resource 
is intended to be interactive and you're going to hear us reference it and then direct you there 
during the session for some opportunities for engagement as well as some reflection.  

I also want to point out that on the first page of the participant's guide, you're going to find 
some icons and images that we have been using in our home webinar series, such as the focus 
on equity segment and this is represented by that little magnifying glass image. I also wanted to 
mention that not every one of our Home Visiting webinars will have each of the segments in 
each of the webinars, but just to give you an idea of what those are when you do see them. The 
other thing we want to do before we go any further is we want to review the learning 
objectives that we have established for this session. 

We have identified and framed the session around two learning goals. First, by the end of the 
session, we anticipate that you'll be able to describe some essential components of problem-
solving, and then second, that you will have some practical strategies and resources that are 
intended to not only strengthen but nurture problem-solving within that home environment. 
Now in your participant's guide, we have provided a space for you to reflect and to think about 
your own learning goals and what you would like to walk away with from this session. Think 
about that for a moment. What's something that maybe a question that you might have or a 
type of reflection, something that you would like to walk away with. Take a moment and then 
jot down your thoughts in your participant's guide. 



Joyce: To frame the space that we're in today for our Home Visiting webinar series this year, 
we've been focusing in on topics that have an impact on social and emotional development. As 
many of you know, social-emotional development is one of the domains in the Head Start Early 
Learning and Outcomes Framework, or the ELOF. You can see we have it highlighted here on 
the slide. When we began the series this year in October, we focused in on the home 
environment, and then in December, we focused in on relationships. In our last webinar, we 
really focused in on emotional literacy.  

If you missed these webinars, don't worry, you can catch it on Push Play, and you'll have 
information about that towards the end of our webinar today. For our time today, we're really 
excited; again, I'm super excited to have my cohost from the Coaching Corner webinar series. 
I'm excited to be here with Sarah to focus on problem-solving and the practical strategies that 
we're going to be talking about today. We're really going to be looking at how a home visitor 
can support and partner with families kind of introduce and nurture that skill within young 
children. That's really where we're going to be at today.  

Again, we wanted to make that connection with the Pyramid Model. While we're not going to 
go deep into the pyramid, we do want to just make that connection today that the Pyramid 
Model is a framework of evidence-based practices for promoting young children's social-
emotional development. The Pyramid Model builds upon a tiered public health approach by 
providing universal support to, universal supports for [inaudible]. Animations are going a little 
wonky on me today. Universal support to all children to promote wellness and then targeted 
services to those who need more support and then also intensive services for those that need 
them.  

In this webinar, we're going to be focusing in on problem-solving, which is that tier two 
targeted kind of social-emotional support piece, which we know are essential and important to 
healthy social development. That's where we're going to be focusing in on today, with, we're 
thinking about the pyramid. If you want to know more about the pyramid, check out the 
National Center for Pyramid Model Innovations, or NCPMI. We have links to that within the 
resource, within your viewer's guide for today. Be sure and check that out as well. We are again 
super fortunate to have Sarah with us today. We just really want to draw on all of her 
experience that she's had out in the field and really sharing some of her insight on problem-
solving. Sarah, I'm going to pass it over to you. 

Sarah: Social competencies like self-regulation, empathy, perspective taking, and problem-
solving skills are really foundational to that healthy social-emotional development, and this 
includes positive interactions like friendship and relationship skills between peers and siblings. 
Young children really need that support of adults in their lives to help them learn these skills so 
that they can develop healthy relationships among peers and find ways to really work through 
social conflicts. As home visitors, you can support this process by really supporting teaching and 
modeling with families how to help their children develop these skills earlier on.  

It can start as young as infants and toddlers. Home visitors can support building these 
foundational problem-solving and relationship skills that most children can access with adult 



support and start to use independently as they start to, as they continue to develop these skills. 
Children, as they become more independent, they'll tend to run into situations in their 
environment that can lead to frustration or even some challenging behavior.  

If parents are intentional and teach children these skills early on in their development, they can 
become pretty fluent in problem-solving. Then as they learn these skills, they can become more 
independent and successful with these skills. Their self-esteem will then, in turn, increase, and 
they will be likely to be able to cope with certain levels of frustration as a result and engage 
hopefully in less challenging behavior. When they feel confident in these social interactions and 
are able to problem solve successfully, then we're going to likely see less challenging behavior. 

 

Roselia: Sarah, this is a good place to note that as you get to know your families, you may also 
discover that there might be some children who struggle, and they don't readily learn these 
skills through those foundational teaching strategies such as modeling or co-regulation. This 
might include children with disabilities or suspected delays. Establishing that strong relationship 
with the parent becomes even more important to get more familiar with and to be aware of the 
struggles so that you as a home visitor can then explore and use some of those more 
individualized practices to work on these skills when children need that extra support. We're 
going to talk some more about that throughout this webinar, but we just thought that would be 
really important to point that out.  

Let's talk a bit more about why problem-solving is important in child development. We know 
that the earlier that children begin solving those problems, the more ready they are to deal 
with bigger challenges as they mature. We know that the home is a safe, it's a controlled 
environment, where parents can direct children as they develop and practice those problem-
solving skills. By viewing problems as opportunities to grow, children begin to broaden their 
understanding while building that confidence that you were talking about.  

We also know that when children feel overwhelmed or maybe hopeless, they often, they're not 
going to attempt to address a problem and that's where some of this challenging behavior for 
us adults may come up. When they have support, and then adults really support them with that 
clear formula and some steps for solving problems, they'll feel more confident in their ability to 
even give it a try. By introducing problem-solving skills at a young age, children learn to think in 
terms of manageable steps. Sarah, can you share with us how a home visitor might go about 
this process with families? 

Sarah: There are some steps to problem-solving that home visitors can use and introduce to 
parents and there are some ways that you can support families to incorporate these steps as 
they encounter social conflict in the home or in socialization. The first is to support children in 
identifying the problem. This can be simply stating what the problem is out loud and it can 
make a big difference for children and that even includes infants and toddlers as well as 
preschool-age children who are feeling stuck. Parents can really think about how to do this in 
an age-appropriate way to support their child to state what the problem that they're 



encountering is, such as, your sister doesn't want to play with you, or I see you're having a hard 
time rolling over, or would you like a turn?  

Once the problem has been identified, parents can help their child to think about what some 
solutions might be to solving their problems. Parents can help to brainstorm possible ways that 
they might solve that problem. As a home visitor, we can help parents understand that all 
solutions don't necessarily need to be a good idea, meaning that really just the idea of children 
coming up with these ideas or sharing some possible solutions. We want to support that 
process and allow children to share no matter how silly it may sound, and we can support them 
by offering suggestions to them. The goal is for parents to help their child explore options and 
the key is to help them do this with creativity and support them to find many different potential 
solutions because we know that there's not one right way to solve a problem and we want to 
support children to be able to think of multiple solutions.  

Parents can even talk through and help their child identify what the pros and cons of each 
solution might be. Parents really play this critical role in helping their child identify potential 
positive and maybe negative consequences for each potential solution they've identified. Once 
the child has evaluated the possible pros and cons of each solution, the parent can encourage 
them to pick a solution and try it out and see what happens.  

That's where even sometimes those silly solutions that they come up with, it's okay, let them 
try it out because if it doesn't work, you can support them to try out a different solution. And 
finally, the last step would be really analyzing or evaluating if it worked. Did this solution that 
you tried work? Was it, did it solve your problem? And if it doesn't work, you can always come 
up with a different solution and help them to brainstorm new ones. 

Roselia: Thanks Sarah. I think that's a really great way to kind of break down that process and a 
great way for home visitors to support parents as they're kind of working through that. From 
your experience as a coach, and then just the various different learning settings that you had 
the opportunity to work in, why do you think problem-solving is so important? 

Sarah: Problem-solving skills give children that independence that they really crave. It gives 
them agency in their own lives. Even though they may not be able to do this independently 
right away, when we give children the tools that they need to be able to do this successfully, 
they're able to navigate interactions with others and it helps to build social competence that 
they're going to carry with them for the rest of their lives. No matter what the learning 
environment is that you are in, social interactions are inevitable. They happen all the time. It's 
important that adults give children the tools that they need and support them to use those 
tools when they need them so that they become independent and confident in solving these 
problems when they arise. 

Joyce: When Sarah was talking, I said I really love how you made that connection about the 
importance of parents supporting that, because I think it goes back to what we stated when we 
started. That about supporting children to become these confident, capable children really does 
kind of lead into being confident, capable adults who can kind of explore the world around 



them with all the skills that they need. I think that it just makes a case why this is so important. 
Because we know that solving problems really is about making choices. As young children 
develop their problem-solving skills, they build their confidence and we just know that you 
know, that having all of that, being able to solve problems, figuring things out, really makes 
them happier, more content, and just independent individuals. That's really what we want.We 
know when they tackle problems on their own or in a group, they become resilient and 
persistent. They learn how to look at challenges from a fresh perspective, and therefore, 
they're confident enough to take more calculated risks and problem-solving is so important in 
child development.  

Again, because we know if we do it and we get it right when they're little, it really turns into this 
other thing when they become adults that they become confident and capable and are good 
with taking risk in all kinds of other different ways. Some of you may be wondering why you're 
here with us, wondering what skills do children need to be successful at problem solving? This 
is important, like I know it's important. What skills do they need in order to be able to do it well 
and in order for children to be successful at problem-solving and developing relationships there 
are a lot of prerequisite skills that are required and needed.  

We're going to talk a little bit about that, but we want to open up the Q and A for you guys to 
say okay, what skills do you think are important for children? What do you think that they 
might need in order to problem solve? We're going to ask you to pop that into the Q and A, 
right there, just click on the Q and A widget and put your responses there. We're going to share 
some of those out. While you guys are kind of thinking and popping ideas into the Q and A, we 
want to ask Sarah and bring her into the conversation of, Sarah, can you share with participants 
what some of those, what you think some of those prerequisites could be? 

Sarah: For prerequisite skills, as you mentioned Joyce, problem-solving is really complex and it's 
going to require that a child be able to do many different things at the same time. When we 
think about children three and up, what they might need to be successful at problem-solving, 
then you really need to be able to initiate and respond to others. That could be a verbal or a 
nonverbal interaction or response, and it would vary, of course, based on the child's age or 
ability. This might look like if a child wants a toy that another child has, it could look like holding 
out their hand to ask or asking for a turn. A response might look like the other child saying no, I 
don't want to give you a turn, or pulling the item back to say, I don't want to give you the toy. 
Children really need to be able to initiate and respond to be successful at problem solving.  

Another thing that they need to be able to do is identify emotions in themselves and in others. 
The reason this is important is because have you ever tried to solve a problem when you're 
upset? It's really hard. You're not thinking clearly. It's just not going to work. Children need to 
be able to return themselves to that state of calm before they're able to come up with solutions 
to their problem, or even to recognize what their problem is. Another step is being able to calm 
themselves or having an adult support them to calm down.  

The next skill might seem obvious, but children really need to be able to identify what the 
problem is. That could look like a child identifying hey, I've got two apples but there are three 



siblings here. And what, my problem is I've got two apples, and we don't have enough. Once 
they've identified the problem, children really need to be able to then come up with possible 
solutions to solve their problem. That could be that child identifying hey, if I split this apple, we 
all have some. Or it might be, I don't like apples, so you can have mine.  

These skills that I just mentioned are really higher level for maybe preschool-age children, but a 
home visitor can also support families of infants and toddlers by setting the stage for problem 
solving. Making sure the environment really promotes interactions with others. Are there 
opportunities for that child or other children in the home to engage with one another? There 
usually are, even in routines that we don't think there are, you can build in possible 
opportunities. Pointing those out for the family, helping them think about what they might do 
or say and providing, helping support them to provide more opportunities throughout the day. 

Another way that a family could support problem-solving in the environment is narrating or 
pointing out the intentions or what another child might be wanting or needing so that could 
sound like, “oh, I see Julia crawling towards you. It looks like she wants to play with your ball.” 
What this does is really builds awareness of the wants and needs and intentions of others. I 
think that's so important because often I know you've been around children, you know that 
sometimes it feels like a threat and when we can narrate what's going on, we can frame what's 
going on for the child so that then they approach it as in a different way.  

Of course, it's important to share that if a coach is working with a home visitor to support 
families to use these practices, a coach can help a home visitor identify what those prerequisite 
skills are that might need to be taught to the child first, the family or the child to be successful. 
It's important to note that a coach can be an extra set of eyes. And that, some of the things that 
I mentioned are coming in on the chat, I'm seeing, or in the Q and A, some people are saying 
kids need to be able to share, kids need to be able to ask for what they need, kids need to be 
able to identify the problem, and so it looks like you guys are right in line with what we were 
talking about. Really having friendship skills is important. Thank you so much for your 
responses. 

Joyce: I feel like folks have a lot of ideas to share about what it takes to problem solve. And 
again, thank you for all your responses; keep them coming in. We just talked about, there are a 
lot of things needed for children to be successful at problem-solving and we still see a lot of the 
responses here we see coming in in the chat. We have Kate and Catrina that talk about 
regulating emotions. We have Tom that talked about think about possible solutions and then 
also as adults think about how can we help kind of set them up with possible solutions. Thank 
you for putting all of those things in there. As you can see, there's a list there added to the list 
that is coming in the Q and A. All of those things all in mind, problem-solving steps that we 
talked about and how a home visitor might support the development of this process. 

Sarah, just to pop in with a quick question here, when you were talking and explaining the, 
when you were explaining kind of the why. Like why because it kind of helps to take away that 
threat aspect of it. As a coach we do that with our coachee or home visitor and do you think 
that there's some importance or connection then as a home visitor having that knowledge than 



to be able to have that parallel process of sharing that information with a print of like this is 
why it's important to narrate kind of that parallel top piece. Do you think that that could also be 
helpful for a home visitor? 

Sarah: Yes, absolutely. I think as adult learners, and when you're working with parents, working 
with adult learners, it's really important for them to know the why. Why are you telling me to 
narrate? Pairing the narration is important because it helps children feel less threatened by the 
other child and you share the intentions. Then it helps make it more, gives the parents the why. 
Why would I do this? And then they know that the possible impact that using that practice 
might have. It's really a parallel process. What you would, your coach would use with you, you 
might also use some of those strategies with the families that you would work with. 

Joyce: Yeah, thank you for sharing that. I said it was just when you said that, that light bulb 
went off, like wow, that's important information to kind of share on both sides, so thank you for 
that.  

Now we're going to just summarize some of those key ideas and practices for home visitors and 
how they can support some of those problem-solving skills. Again, a lot of things have been 
coming in through the Q and A. Number one is just to promote healthy relationships, that home 
visitors can support parents in how they engage with and offer opportunities for young children 
to work on relationship skills. Sharing and helping and cooperating and comforting and making 
suggestions about play, even celebrating each other, and creating developmentally appropriate 
opportunities for practicing those skills throughout the day.  

Home visitors can support parents in creating opportunities within the home as well as 
exploring options where children can practice turn-taking and sharing. Maybe through a 
socialization activity. Particularly when you're thinking about when there's just one child in the 
home, parents may have a concern about their child not having opportunities to engage with 
other children, so that could be a great time to just kind of pause and think about the value 
they place on peer relationships and how they might be able to provide some of those 
opportunities for their child. Thinking about some of those being intentional and some might be 
planning some outdoor activities, some field trips, some going to the park, visiting with their 
cousins or whatever that aspect.  

Just knowing that can also help with thinking about, like, 'Wow, every interaction could be a 
learning moment, an opportunity to kind of learn and grow these skills.' Thinking about 
teaching problem-solving steps that earlier we talked about - some steps that home visitors can 
work through with parents. When it comes to developing problem-solving skills, young children 
are learning to manage their emotions and behaviors through co-regulation. They're beginning 
to reason and understand simple consequences. Our role as a home visitor, we have that 
opportunity to work with parents and support the development of problem-solving. 

Problem-solving development at this young age allows children to identify problems, 
brainstorm possible solutions, and then test those out, test out those appropriate solutions, 
and then analyze and think about, "Okay, so what kind of results did I get? Did I get what I 



wanted in the end?" Parents can support children to work through these steps and gain 
confidence in their ability to work through the problems that they encounter. 

Another component would be teaching problem-solving in the moment. Problem-solving is 
hard work. It is hard work, but a 2-year-old solving problems is hard work for everyone involved 
sometimes. As home visitors, we have that unique opportunity of supporting this process. We 
want to build a parent's skill base and their confidence really to help their child use problem-
solving steps in the moment. As home visitors can partner with parents to brainstorm ways 
they can anticipate those social conflicts before they happen. When a problem arises, the 
parent can anticipate or recognize problems before things can escalate and get out of hand and 
feel overwhelming or intervene as needed to work through those problem-solving steps that 
home visitors can support.  

How parents individualize strategies they use to provide support, all these skills, really based on 
the learning kind of style and needs of their child. We know that some children may need the 
amount of language used to be modified; some children may need visual cues or gestures kind 
of paired with verbal language; some children may need specific feedback about consequences 
to really help them learn about the effect of their behavior on the environment really based on 
the individual needs of that family and the children as well. 

Roselia: Thanks for sharing all that, Joyce. That's a lot of great information, and as you were 
saying all these things that we're doing to support parents or children rather — I think someone 
mentioned this earlier — about even as adults, problem-solving is difficult for us sometimes. To 
imagine for children that don't have the words and they're struggling with all these different 
emotions and wanting to stake their independence, it can really be a tough process.  

As home visitors, we're in that unique position to really help support. Thanks for sharing all 
that. Throughout this webinar, we've really been discussing ways to foster problem-solving 
skills for all children. Today, in our focus on equity segment, we're going to use our equity lens 
to take a closer look and really lift up the value of equity in all learning environments as we 
work with diverse families in our communities. 

As home visitors, it is safe to say that we are working with a diverse group of families, and we 
never want to make any assumptions. Let's reflect on this question: How can a home visitor be 
sure that they are being culturally responsive to a family's values related to relationships and 
problem-solving? Think about that because we know it's not a cookie-cutter approach and we 
know that there are cultures within cultures. It's important that we don't make any 
assumptions, and thinking about being culturally responsive, how can a home visitor ensure 
that that is happening? 

We'd like for you to take some time and share some of your thoughts with us in the Q and A. 
While you're doing that, we do have a few suggestions that we would like for you to consider. 
First, we want to make sure that the skills that you're introducing are culturally relevant to the 
family that you're working with. It's important to really take the time and think back to the 
information that you've gathered as you've been developing a relationship with the family. You 



want to be sure that you're considering the values, beliefs, what's important to them, what's 
important that, the importance and the goals that they have for their children, and again, not 
making any assumptions and really asking these types of questions as you're moving through 
the process. 

We also recommend that you take the time to gather input about social problems that the child 
may face at home or perhaps other settings that they're participating in. Then lastly, although 
we just mentioned this, we wanted to place an emphasis on the importance of gathering 
information about the family's values. As you're building those relationships, as you're 
observing the family, just really asking those questions, and not making assumptions from your 
perspective but from how the family states it. It's important to remember that problem-solving 
and how it is approached is not going to look the same for all families. Again, even if you have 
families that are from the same culture, what works for one family may not work for another. 
It's important for the suggestions and the strategies to be culturally responsive and respectful 
of a family's values. Sarah, folks are still entering their thoughts into the Q and A. Is there 
anything that you would like to add? 

Sarah: Those suggestions you gave are great. Something that I think is important is you want to 
make sure that teaching problem-solving is relevant. You mentioned that, but we want to make 
sure that it's meeting the needs of the family, like what you're suggesting. Think about, when I 
think about it from a coach's perspective, this might be an opportunity to support the home 
visitor to come up with some ideas. 

For example, if a home visitor asks the family what kind of social problems are popping up at 
home, or in their socialization settings with their child, it could be, “Oh, my child is taking toys, 
and they don't think sharing is important.” What you might do is offer different suggestions, 
but it might be tricky for a home visitor if they don't value sharing. What else could I offer? That 
could be where coming to your coach and trying to brainstorm and problem-solve or with your 
colleagues or your supervisor.  

If coaching isn't offered, to come up with some different ideas of what they might offer to that 
family, what they might suggest they teach their child instead. That could be asking for a turn or 
asking their sibling to give them a turn when they're finished, so there isn't just one right way to 
do things, and I think sometimes we forget that even as home visitors, our culture and what we 
value, we bring that into the environment and what we value isn't the only way. That's where 
getting the input and what the family values because ultimately, you're there to support them 
to support their child. Remembering that although your culture is relevant as well when you're 
there to support the family, you want to think about their values and really incorporate it that 
way. 

Some of the responses that are coming in are pretty much in line with what we just talked 
about. It's looking very similar, getting input from the family, not making assumptions. I'm 
seeing finding out what they value, learning about their culture is something new that we didn't 
mention. Getting the parents' input can be really, really helpful. Thank you for those responses. 



Joyce: Thank you, and Sarah, like you said, those responses just keep coming in and we 
encourage you just to keep sharing and keep thinking about, what we need to do to support 
families in a way that's culturally responsive.  

Now, we want to move into our next portion of our time together, and we want to turn our 
focus just a bit on looking at how home visitors can support families. We've been talking about 
this, and that's a great segue into this, so just want to explore that just a little bit more. We 
want to do that by highlighting the resource, and then you have the link to the resource in your 
viewer's guide for today. 

One resource that was developed by the National Center on Quality Teaching and Learning is 
“Problem-solving in the Moment.” This is a 15-minute in-service suite developed for preschool 
classroom teachers to help children problem-solve as they arise or in the moment. We've 
included a link to those materials in the participant's guide. 

The content here really talks about these five steps that support and guide children's behavior 
to encourage problem-solving in the moment. You'll see that the five steps are here: anticipate, 
be close, provide support, multiple solutions, and then celebrating the success. We're going to 
explore each of these steps and relate them to how home visitors can partner with parents to 
guide their child's behavior at home to problem-solve in the moment. Rosalia is going to help us 
dig into that a little bit more. 

Roselia: Anticipate is the first and very important step of this process. As home visitors, we can 
really work with parents to try and stay one step ahead of problems by recognizing and being 
proactive. Home visitors can support parents in sensing some of those changes in a child's 
behavior, as well as their emotions, and then really starting to pay attention to some of those 
identifying triggers. Home visitors can also help parents be aware as well as to be ready to 
activate some of those problem-solving steps that we have been talking about. 

Let's move on here and talk about the next step, which is to be close. We know that often 
parents can be very busy, and they're not always going to be physically close when a problem 
situation presents itself. What parents can do is to relocate themselves and be near the 
location when the problem is beginning to occur. That's where it becomes important to start to 
identify some of those triggers, some of the changes in behaviors that are starting to happen, 
and then start to relocate.  

We want to work with parents to recognize some signs that a problem is about to occur so that 
they can then move themselves closer to that situation at this stage, rather than when the 
problem is in full swing. We want parents to know that when they are close, it's an opportunity 
for them to be able to explore and to begin to provide some support for their child. As a home 
visitor, you can really support families in beginning to pay attention, starting to recognize, and 
when to offer some of that proactive or preemptive support and figuring out some of those 
patterns of the behavior. 



Being close, time also provides for families an opportunity to model how to remain calm and 
then some of those gentle approaches to problem-solving so when the parents are close, 
they're better able to support and then talk through identifying the problem as well as some of 
those possible solutions that we've been talking about. They can also support their child in 
regulating their emotions before they get to that heightened level, and then it's going to be a 
lot harder for them to be able to calm down. Parents being close also provides that opportunity 
for them to be able to provide that comfort that might be needed before things just really 
become too escalated and get out of control. Joyce, tell us a little bit about what this support 
might look like. 

Joyce: One of the things that home visitors can explore with their family when it comes to being 
close and providing support for their child is knowing what level of support to provide to really 
ensure there is a teachable moment taking place. Sometimes, that support means helping their 
child stay near and in proximity to where the problem happens so they can problem-solve 
effectively. Sometimes, that could mean prompting their child to walk through the problem-
solving steps.  

It can also mean verbal prompting, like, “Do you remember what to do when baby sister 
doesn't want to take a turn?” or maybe the parent can involve an older sibling in it if they're 
available, saying, “Hey, let's ask brother what would you do?” Sometimes it's really when 
children don't have those verbal skills, support can mean to use like visual cues as well and to 
prompt, that prompts them perhaps, takes them into those problem-solving steps. It really 
depends; that level of support depends kind of on the specific needs of their child. Knowing it's 
okay to kind of try out different levels of support to figure out what's needed. 

Now we want to talk about the next step, which is multiple solutions. Like we said, there's a 
whole bunch of different ways to be right about things, and so there can be situations in which 
one solution maybe a good solution but we know that it may not always work. As children 
become older, parents can support problem-solving skills by encouraging their child to generate 
multiple solutions. Maybe with younger children they're going to need parents to support to 
generate choices or solutions.  

This is going to allow children to begin to grow their own toolbox of solutions to draw from 
when they encounter problems. The solutions don't need to be complicated and can be as 
simple as maybe using a timer, waiting patiently, or maybe even flipping a coin. Home visitors 
can support parents by talking through and really helping parents to determine some solutions 
they can present and help their child when problem-solving, and when problems arise. Sarah, 
we just want to tag you in here and ask you, do you have any resources in your toolbox that 
may support families with identifying solutions at home? 

Sarah: There's a great resource from the National Center on Pyramid Model Innovations, and 
it's called the “Solution Kit.” They have a home edition, and it includes some common solutions 
to everyday social problems and it comes in multiple languages, which is great. Visual supports 
can be super helpful for young children and this resource might be something that a home 
visitor can share with families.  



Another great resource for teaching problem-solving is this scripted story, we can be problem 
solvers at home. This scripted story can be used by the family to help children understand the 
steps for problem-solving and it includes some scenario cards that you can use with children to 
help them think about solutions to common social problems that they're going to face, either in 
the home or the community. Those are two of my favorite resources. 

Roselia: I love those, Sarah. Those are actually some of my favorites as well and I really love that 
they're visual and that they really have been designed to help support in the home 
environment, because often we see that there is resources for center-based children, but I love 
that these are specifically designed for the home. We have included the information in your 
Participant's Guide Resource List, so we want to make sure that you take the time to explore 
those and think about ways that you can utilize those with families that you might be 
supporting.  

Continuing on and thinking about the five steps that we've been talking about, the last step that 
we want to talk about is just as important as anticipating a problem and that is celebrating 
success. Reinforcing a child's success in problem-solving really supports their development as 
effective problem solvers, and as home visitors, we want to be sure that you share this with 
parents. They can reinforce that celebrating success. It can be formal, or it can be informal. 
Some examples of that informal celebration might be things such as a high five, acknowledging 
that they did a really great job, you can give them a thumbs up, a wink, a verbal praise, or even 
just a hug.  

Just letting them know that you're really proud of how they worked through that particular 
problem. As home visitors, you can really brainstorm some different options and some of those 
informal gestures that are culturally appropriate and relevant for their family. Then you can 
also support them in coming up with some more formal ways to celebrate the success. The 
important thing here is that we want to make sure that parents are acknowledging when 
children are working through those problems and that they're becoming much more 
independent so that children feel accomplished and of course if you recognize it in that positive 
way, they're going to want to do it again. They're going to feel that appreciation.  

We're going to watch a video clip. In this video clip, you're going to notice that the setting is a 
preschool classroom and that there are two children that have encountered a problem. We 
want you to take note on how the teacher handles the situation to really engage the children in 
working through problem-solving. In your participant's guide, you have some space, and we 
want for you to take some notes and really pay attention to some of the strategies that the 
teacher is using. It is a classroom; however, think about how this scenario might play out, 
perhaps in a home between two siblings or even at a group socialization between two children. 
Let's take a look. 

 

 



[Video begins] 

Teacher 1: Janny, what's the problem? You're getting it to make the fort and it looks like Amy's 
holding it too. Thanks, Elena for moving so I could get up. So what are we going to do about it? 
You both want the same block? What are we going to do about it? How are we going to fix the 
problem? I'm going to hold the block for a minute while you guys help figure it out. What's your 
idea? 

Child 1: [Inaudible]  

Teacher 1: You want to play with it over there. Shall we find out what Jammy's idea was? What 
was your idea, Janny? 

Child 2: [Inaudible]  

Teacher 1:  Oh, and she thinks she needs it for that building. So, you both need this block for 
two different buildings. Do you want to look for an idea in the basket? Grab the book. See what 
you can come up with. There's another one over there, right. I think Amy's got the book. What 
are we going to do? She's looking, so let's play together, so that would be building the same 
building together.  

Take a break, so you just take a break from building. Wait until she's done. One more minute, 
so she would have it for a minute and then you would have it for a minute. You build with 
something else, maybe next time. Playing together. You would build it together. Do you want to 
build together, Janny? Look at Amy's talking to you. Sorry, I just said it and Amy was saying it. 
Sorry about that, Amy. Here. So Amy, you're going to help Janny build her tower. 

Child 1: Let's do this one. 

Teacher 1: Excellent. You guys are expert problem solvers. 

[Video ends]  

Joyce: We see some of the strategies coming through in the Q and A, we'll ask you to keep 
putting those out there for us, and just want to check in with Rosalia and Sarah to say what did 
you guys notice anything there about some of those great problem-solving skills that we saw 
happening? 

Sarah: My favorite part of that video is that she really supported those two children to solve 
their own problem. She gave them support by prompting them to find the materials to help 
them problem solve. She read through some of the problems with them, or solutions with 
them, but ultimately the teacher didn't solve the problem for them. And that was really great to 
see because I think sometimes as adults, we want to be the fixer and in this video the children 
were really the experts. They were the expert problem solvers here. I thought that was… 



Roselia: I agree, Sarah. I really love that and just the anticipation from the teacher, but also 
having their little solution book that they can kind of, the visual to work through and see they 
had multiple choices to choose from. That was my favorite part. 

Joyce: Yeah, definitely lots to see in that one. I like that one. I think watching the adult and also 
watching the kids and how they react to that. Sarah, we just want to give you some space as 
we're kind of wrapping up to hear a little bit more from your coaching experience and just 
maybe some more tips for supporting home visitors and partnering with families. 

Sarah: Sure. It's really important to remember that parents are their children's' best teachers 
and most children already, most of what children know or what they know when you come into 
a relationship with that family, has been learned by their parents. As home visitors, when we 
partner with parents, we really want to set the stage to provide those intentional opportunities 
for learning within the home setting.  

These tips for child size problems that children can solve with the help of their parents or on 
their own. Here are some tips that you can share with families to set the stage for their child to 
become problem solvers. One would be to help the child to relax. When children are faced with 
a problem, they can become upset, frustrated, angry, they might get their feelings hurt or even 
cry.  

This is not the time to try to solve the problem. When the child becomes calm, we want to help 
them to work through their problem, but when they're at the height of these emotions, that's 
not the time. We want to regulate, use some calming strategies to get them to calm down. 
Then we can support them to problem solve. You can support families to understand that 
supporting children to calm down is a really important step of this process.  

We want to make sure that we're giving uninterrupted time. As home visitors you want to 
partner with parents to help them understand that developing problem-solving skills is 
complicated and it takes time. Giving them uninterrupted time that's not rushed to talk through 
and support them to thinking through problems. Also, we want parents to feel like they are a 
coach. When we're talking about being a coach, we're not talking about home visitors coaching 
parents but what we mean here is that children at a very young age are still developing these 
skills.  

We want you to work with parents on developing their ability to identify opportunities and 
support their children through asking questions and helping their children think and share 
through what maybe these problems and solutions might be. Active listening is a really 
important part of this process, as parents it can be hard sometimes, we want to throw out our 
ideas and suggestions but active listening for children is so important.  

Here are some strategies that a home visitor can share with families, and we want you to jot 
down some notes in your participant guide. Encourage parents to withhold from solving those 
problems for children, so support them to support children and not solve them for them. 
Support parents in developing questions that they might ask when problems arise. Help parents 



to identify when they are, their critical solutions to their child is proposing, so try not to judge 
the solution. Sometimes they may be silly; let them try it out. Provide that active listening. All 
those strategies, you can remember those that will support families. 

Joyce: Definitely, and we've included all of these tips in a handout, and that's part of your 
participant's guide as well. You may think, "What's my role in supporting some of these 
practices?" Rosalia, if you want to give maybe one kind of tip to close us out, what do you think 
that one thing would be regarding the role of the home visitor? 

Roselia: I think the important thing, and I think Sarah has kind of really touched on this 
throughout, is just really taking the time to listen to the family. Finding out what's important to 
them, and then just kind of being a facilitator if you will — just kind of really asking some of 
those haunting questions to get the parent to start thinking about some of those steps that we 
talked about, like anticipating that behavior, looking at problem-solving as an opportunity for 
learning, and just helping children to really put words to those emotions that sometimes even 
we as adults struggle with.  

I think really being that partner, that reflective partner with the parent, and then providing 
some of these strategies to help them work through that and again just really seeing it as an 
opportunity and not necessarily as a behavior that challenges us. Just kind of taking that time to 
explore with their child and just giving them the words for those emotions to kind of help them 
become more aware as they kind of go out into the world and face some of those social 
conflicts if you will. That would be my suggestion. 

Joyce: I think that's a great one to leave us with today. Thank you, Sarah, so much for joining us. 
Thank you everyone here. If you have any questions or anything, drop them in the Q and A. 
Also, feel free to reach out to us, we have to keep this conversation going, and we will see you 
guys next time. Thank you. 
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